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Important Banks and Business 
Organizations from coast to coast 
agree that the safest and most desir- 
able check of all is the one which is 
lithographed or printed on their own 
INDIVIDUALLY IDENTIFIED Safety Paper. 
% 9% Such checks incorporate the issu- 
ing organization's Trade Mark or Spe- 

cial Design — front and back 


For Samples of La Monte Safety Paper see your 


—as part of the paper itself. 

% % In addition to providing 
additional recognition value 

for your checks, the use of ,,ireai 
INDIVIDUALIZED La Monte Safety Paper 
assures maximum protection. It safe- 
guards both the face of the check and 
the endorsement against alteration and 
counterfeiting. 


Note how the Trade Mark on the front of the check 
s on the of the check er: 


Lithographer or printer — or write us direct. 


MONTE S<efety PAPER 


GEORGE LA MONTE & SON, Nutley, N. J. 





Batances — and sub-balances — can now be printed 
entirely automatically by National Posting Ma- 
chines — when the proper column is reached, with- 
out pressing any key. 


National Accounting-Bookkeeping Machines 
may be secured through priorities. 


Our factory at Dayton, Ohio, proudly flies the Army-Navy “E” with 
four stars * *& *& *& for “unceasing excellence” in the production of 


precision instruments and other war materiel. 


Oalional 


CASH REGISTERS * ACCOUNTING-BOOKKEEPING MACHINES 


The National Cash Register Company 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office - 55 WALL STREET - New York 


Condensed Statement of Condition as of June 30, 1944 


Including Domestic and Foreign Branches 


(dn Dollars Only—Cents Omitted ) 


ASSETS 


Cash and Due from Banks and Bankers $ 906,662,671 
United States Government Obligations (Direct 
OF Wry SPURT OIEOR) |. 5 oon coo cio. ses e's 2,370,598,109 
Obligations of Other Federal Agencies........ 45,478,731 
State and Municipal Securities 136,995,484 
Re II 5 eno ae Ni scnec hace os we 62,432,334 
Loans, Discounts, and Bankers’ Acceptances . - 829,505,400 
Real Estate Loans and Securities........... 3,920,526 
Customers’ Liability for Acceptances 4,801,639 
Stock in Federal Reserve Bank.............. 5,625,000 
Ownership of International Banking Corpora- 
7,000,000 
35,932,410 
1,465,856 


$4,410,418,160 


$4,157,820,986 
(Includes United States War 


Loan Deposit $739,073,001) 
Liability on Acceptances and Bills.. $9,736,352 
Less: Own Acceptances in Port- 
4,191,587 5,554,765 


Items in Transit with Branches 603,396 
Reserves for: 
Unearned Discount and Cther Unearned 
1,382,421 
Interest, Taxes, Other Accrued Expenses, etc. 19,010,132 
Dividend 3,100,000 
Capital $77,500,C00 
117,500,000 
Undivided Profits. ......ccccccee+ 279956,460 222,956,460 


$4,410,418,160 


Figures of foreign branches are included as of June 24, 1944, except those 
for enemy-occupied branches which are prior to occupation but less reserves. 


$939,331,915 of United States Government Obligations and $6,323,396 of 
other assets are deposited to secure $891,628,190 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 








DIRECTORS 
GORDON S. RENTSCHLER 


Chairman of the Board 
W. RANDOLPH BURGESS 
Vice-Chairman of the Board 


WM. GAGE BRADY, JR. 
President 


SOSTHENES BEHN 
President, International Tele- 
phone & Telegraph Corporation 

CURTIS E. CALDER 
President, American & Foreign 
Power Company Inc. 

GUY CARY 
Shearman and Sterling 

EDWARD A. DEEDS 
Chairman of the Board, The 
National Cash Register 
Company 

CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 

A. P. GIANNINI 
Chairman of the Board, Bank of 
America, N. T. & S. A. 

JOSEPH. P. GRACE 
Chairman of the Board, 

W. R. Grace and Company 

JAMES R. HOBBINS 
President, Anaconda Copper 
Mining Company 

AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 

GERRISH H. MILLIKEN 
President, Deering, Milliken and 
Company, Inc. 

ERIC P. SWENSON 
S. M. Swenson and Sons 

GERARD SWOPE 
President, General Electric 
Company 


REGINALD B. TAYLOR 
Vice-President, Sterling Engine 
Company 

*ROBERT WINTHROP 
Robert Winthrop and Company 
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*Serving with the armed forces. 
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TAX COURT SERVICE. — This Is 
three volume, 
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e FEDERAL TAX GUIDE REPORTS.— 
Concise, compact, understandable, 
here is the dependable reporter on 
the federal taxes of the ordinary 
corporation, the average individ- 


val, partnership, or business. One 
loose leaf Compilation Volume and 
matching Internal Revenue Code 
Volume included without extra 
charge to start new subscribers off 
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@ INTERSTATE SALES TAX SERVICE. 


— Complete all-state coverage, in 
one loose leaf volume, of the sales 


I ee eee 
a a a te dded 


collection procedures. A specialized 
reporter for the proper handling of 
sales and use tax matters inter- 
state. 
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© U.S. TAX Cases.—: 
volume —w ~ gp 


ports the full texts of federal cov 
s relating to federal posting 


revenue from 1913, 
federal inc when 
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% TAXES—The Tax Magazine. —S a. ne aaa 
This monthly periodical publish- Be sc Oe 7 9076s : 
es timely articles by tax special- : 
Ists and other authorities on the COMMERCE) CLEARING) 

legal, accounting and economic 
aspects of state and federal 
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PUBLISHERS OF TOPICAL LAW REPORTS 
WASHINGTON 4 
MUNSEY BLOG. 





CHICAGO 1 
214 N. MICHIGAN AVE. 


New Yor«k 1 
Empire STATE BLOG. 
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TESTED IDEAS FOR THE SMALLEST AS WELL AS THE LARGEST BANK 


AUGUST 1944 


No Protest—No Wires Unless Specifically Requested—And 
Customers Make No Complaint Fourteen Bankers 


Let's Sell To The Depositor—Not Buy Balances From Him 
Research Committee, Texas Bankers Association 


Service Charges Can Replace Exchange Charges 


We're Having A Lot Of Fun 


Keeping Up With The Times Hal G. Vincent 


Our Directors Work Efficiently With Complete 
Facts Before Them T. H. Golightly 


How To Speak Effectively 


5. How To Put Your Speech Into 
Final Form aS Edmund Mottershead 
Bankers Monthly Quiz No. 15 


We Simplified Charges And Saved Computing 
eee ee ee ere A 


Answers To Quiz No. 15 


Charges Computed Rapidly With A Slide Rule 
And Simple Schedule C. L. Hufsmith 


Equipment And Supply Ideas 
Banking News 
Prospects For More Loans 


Revisions In The Bank System 


BUY WAR BONDS AND STAMPS 
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Designed to help banks make money 


by 
REDUCING EXPENSES 
INCREASING INCOME 
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RAND MCNALLY & COMPANY 
NEW YORK CHICAGO SAN FRANCISCO 


ANDREW MONALLY. .... . Prestdent 

ANDREW MONALLYIII. . . . Vice President 

Harry B. Clow. . Vice President and Secretary 

NommanG.CuaRgE . .... . Treasurer 
e 
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Howard WINTROL . . . Advertising Manager 
Geratp Dumars. . Eastern Business Manager 
D. E.CROMIN. . . . . Feld Representative 


Established 
1883 


A 
RAND M¢NALLY 
PUBLICATION 


e 
Printed in U. S. A. 


Copyright 1944, by RanpD MSNALLY & Co. The 
Contents of BANKERS MONTHLY are copyrighted 
and nothing may be reproduced in whole or in 
part without permission of the publisher. TERMS: 
$5.00 a year, two years $7.50, three years $10.00, 
single copies 50 cents. 
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KARDEX instantly supplies vital 








ive 
” Real Estate tax data for this bank where the 
nickel is an honored tradition in savings. 
3ecause taxes take prior lien over cers, this record is kept up-to-date utes further to the protection as- 
all other indebtedness on real estate, at all times, showing the exact status sured by effective analysis. 
> no bank can afford to rely on the of tax payments on every piece of Our Systems and Methods Techni- 
memory of owners—or an auxiliary real estate in which the Bank is cians have helped hundreds of banks 
record in its files—for the protection interested. to modernize or improve their record 
furnished by a Kardex Visible Tax Speed of reference is a particular control facilities, and to increase 
Record. feature of the Kardex visible margin. clerical productivity and reduce op- 
As the first bank in the United Properties are identified in a glance, erating cost. We can help you now. 
States chartered “‘to receive on de- and colored signal control contrib- Just call our nearest Branch Office. 
posit sums as small as five cents”, 
Boston’s famous old Charlestown 
na Five Cents Savings Bank believes 
ted firmly in adequately safeguarding SYSTEMS DIVISION 
A its equity in real properties. Its 
00, Kardex Real Estate Tax Record is 


considered a control of the most 
vital importance. For fast, accurate 
administrative action by loan offi- 
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REMINGTON RAND 


Buffalo 5, New York 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


STATEMENT OF CONDITION, JUNE 30, 1944 


RESOURCES 


Cash and Due from Banks . . .. . . . « $ 886,347,988.67 
U. S. Government Obligations, direct and fully 

guaranteed . . . . « « e « & «0 » 277RRRereee 
State and Municipal Securities. . . ... . 84,987,986.73 
Other Securities . . - * 122,628,560.94 
Loans, Discounts and Boake’ ‘Acceptances - +  1,048,627,006.00 
Accrued Interest Receivable . ...... 10,328,851.65 
Mortgages . . . an oe Se 6,751,716.05 
Customers’ hhvheptance Lisbility i eg sha ite, 4,185,995.07 
Stock of Federal Reserve Bank. . ..... 7,050,000.00 
ee eee ae ee ee ae 35,282,065.75 
CTE «5 . «2 «2 «© « 6 %& & Me 4,456,946.09 
NN gt gee. eo le Se ee 1,317,453.11 


$4,990,182,842.92 





LIABILITIES 


Capital Funds: 
Capital Stock . . . . « $111,000,000.00 
Surplus WS » « « « 124,000,000.00 
Undivided Profits eee es 43,209,131.71 
$ 278,209,131.71 
Dividend Payable August 11,1944 ..... 5,180,000.00 
Reserve for Contingencies . . . . « « « « 10,289,270.53 
Reserve for Taxes, Interest, etc. . . . . . . 8,249,317.58 


Deposits. . . ee eee ae ee ee eee 
Acceptances Outstanding - » $ 7,955,614.16 

Less Amount in Portfolio . 3,301,795.36 4,653,818.80 
Liability as Endorser on Acceptances 

and Foreign Bills . . . «© «© © «© « «© « 74,220.02 
Other Liabilities . 2. 2. 5 1 1 1 eo tw ew 5,654,396.37 


$4,990,182,842.92 
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United States Government and other securities carried at $1,199,414,965.00 are pledged 
to secure U. S. Government War Loan Deposits of $1,021,381,481.02 and other public 
funds and trust deposits, and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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DESIGNED TO HELP 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
INCREASING INCOME 


BANKERS 
MONTHLY 


EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST. 
CHICAGO 5, ILL. 


No Protest—No Wires 
Unless Specifically Requested 


—And Customers Make No Complaints 


Several banks have used these instructions for several 
years and have had splendid results, The technique 
of avoiding protest and wire fees is here described. 


EVER in my experience have 

we had any case in which one 
of our customers objected because 
we did not have a check protested 
for him. Likewise, we have never, 
to my recollection, had a request 
by a customer to have a check pro- 
tested after it had been returned 
dishonored. 

We have had several experiences 
where the protesting of a check and 
the expense incidental thereto 
caused serious arguments between 
our bank and our customer, making 
it necessary, in order to retain 
satisfactory customer relationship, 
to absorb the charges. 

I have two suggestions:as to how 
the desired change can be accom- 
plished: First, through the amend- 
ment of the Negotiable Instruments 
Act; and second, by means of a 
uniform agreement between all 
banks not to protest transit items 
unless specifically requested by 
their customers to do so. 

The latter suggestion is, of course, 
by far the simplest of accomplish- 
ment. A bank’s customers could be 
notified of the change and provision 
made on our signature cards for the 
protesting of checks only when 
specifically requested by the cus- 
tomer to do so.—L. H. Lopes, presi- 
dent, Tne Pajaro Valley National 
Bank, Watsonville, California. 


The Experiences Of Other Bankers 


Our correspondent bank, the 
American Trust Company of San 
Francisco, has instructions on its 
transit letters not to protest items 
unless in excess of $500. This ar- 
rangement has worked out very 


FOURTEEN BANKERS 


In Six States 


How No-Protest Cash Letters 
Are Worded 


Protest Items Marked X 
Butte Valley State Bank, Dor- 
ris, California. 


No Protest Unless Otherwise In- 
structed 
First National Bank of Clover- 
dale, Cloverdale, California. 


Protest All Items Marked X 
Bank of Woodland National 
Association, Woodland, Cali- 
fornia. 


Do Not Protest Unless Otherwise 
Instructed 
County First National Bank, 
Santa Cruz, California. 





satisfactorily with us. However, it 
might be possible to improve the 
wording on the cash letters by mak- 
ing the phrase read as follows: “Do 
not protest items unless specifically 
requested.” 

It would be desirable to have the 
American Bankers _ Association 
work towards having the Negoti- 
able Instruments Act changed so 
that it would not require checks 
protested when they are dis- 
honored, and to establish a uniform 
practice for all states —J. E. Swen- 
son, vice president and cashier, The 
Mill Valley Bank, Mill Valley, Cali- 
fornia. 
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We do not protest checks unless 
asked to do so, as it is our experi- 
ence with our own customers, that 
they do not want them protested 
unless something exceptional comes 
up.—D. A. Van Deveer, cashier, The 
American National Bank, Creigh- 
ton, Nebraska. 


We ask that only items marked 
X. be protested, and never ask that 
the same be protested unless the 
customer so requests.—Elmer W. 
Armfield, president, Bank of Wood- 
land, Woodland, California. 

We have used a form for the past 
few years which has resulted in 
very few protested return items. It 
reads “Items marked X protest.” 


We would favor a change in the 
law making it necessary for the 
customer to ask for a protest and 
believe he would be protected in 
the event he decided to bring action 
after the first dishonorment by re- 
turning, with special instructions to 
protest, within a reasonable time.— 
D. R. Grace, cashier, Butte Valley 
State Bank, Dorris, California. 

All our cash letters bear the 
words “Do Not Protest Any Item,” 
but our correspondent banks ask 
that we please place the words “No 
Protest,” and our A.B.A. number 
on each check sent in. By doing 
this, it gives us more work but, as 
we try to help our correspondent 
banks, we do as they ask us. We 
do not think that it is necessary 
that checks be stamped “No Pro- 
test,” as the maker of the check is 
always responsible until the check 
is actually paid —Guy G. Trudeau, 
cashiér, Bank of St. John, Reserve, 
Louisiana. 





REMITTED BY 


THE PAJARO VALLEY NATIONAL BANK 
OF WATSONVILLE CALIFORNIA 


WE ENCLOSE FOR OUR CREDIT ITEMS LISTED BELOW 


NO PROTEST UNLESS OTHERWISE INSTRUCTED BY US 

WIRE NON-PAYMENT OF ALL ITEMS OF $500 00 OR OVER 

IF PAYMENT OF ANY ITEM IS REFUSED BECAUSE ENDORSEMENT IS MISSING OR IRREGULAR, 
DO NOT PROTEST OR WIRE NON-PAYMENT, BUT HAVE ITEM CERTIFIED AND RETURNED TO US. 


AMOUNT 


This is a practical way to rid yourself of all arguments with customers who are asked 
to pay protest fees or wire costs on checks returned for missing or irregular indorse- 
ment. This bank has never had any complaint because a check was not protested. 
Any bank can save a lot of trouble by changing the instructions on its cash letter. 


We feel that the N/I Act should 
be changed making it necessary for 
customer to ask for protest, if de- 
sired, rather than leaving same to 
bank’s discretion—H. P. Higgin- 
botham, cashier-manager, First Na- 
tional Bank, Parlier, California. 

We very rarely have one of our 
depositors request us to protest his 
deposited items. Because of the 
present negotiable instruments law, 
we are required to stamp all of our 
transit items with a “no protest” 
rubber stamp. This éntails an addi- 
tional operation which requires the 
time of our transit clerk. 

From our experience, since the 
protest right is seldom asked for, 
the necessity of the additional oper- 
ation of stamping the checks with 
a “no protest” symbol seems to be a 
waste of time and we would wel- 
come any change which allowed us 
to eliminate this operation except 
where we are specifically requested 
by our depositor to protest such 
transit items as he may desire to 
be protested.—R. C. Coppock, Jr., 
cashier, Palo Alto National Bank, 
Palo Alto, California. 

My opinion on the question of 
the protesting of checks or other 
items is that it would be a relief: to 
banks to have the governing law 
changed making it necessary for 
the customer to ask for a protest. 
This would eliminate a lot of work 
and occasionally embarrassment to 
a customer because an item got by 
without being marked “No-Pro” by 
the sending bank and was subse- 
quently protested and returned 
with added costs. ‘ 

Our bank has followed the form 
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used by the Federal Reserve Bank 
on transit letters. 

Personally, I would like to see 
the banks get some relief on this 
subject and appreciate your efforts 
in our behalf.—M. T. Aubrey, cash- 
ier, Cleburne National Bank, Cle- 
burne, Texas. 

I have received your letter of 
June 7th regarding notation to go 
on transit letters, reading as fol- 
lows: “Do not protest any items un- 
less marked ‘Protest’ on this let- 
ter.” We have not as yet used such 
a notation on our transit letters but 
we are considering something 
similar. 

It would seem to me that the laws 
should be amended making it neces- 
sary for a customer depositing a 
check to request protest. In Cali- 
fornia, we are required to protest 
only checks carrying out-of-state 


® 899.67 


ETROLEUM CORPORATION 


This depositor not only uses the No Protest 


stamp but also uses a special stamp to 
avoid the cost of wires on dishonored items. 


indorsements, so we feel that the 
new form which we propose to use 
will work out satisfactorily al- 
though there may be some question 
on certain checks. Very few cus- 
tomers desire that checks not paid 
be protested, at least upon the first 
presentation—H. W. Gouglass, 
cashier, The First National Bank of 
Oroville, Oroville, California. 

It is only on rare occasions that 
we have had items protested. The 
heading on our transit letter reads 
as follows: “Protest all items over 
$50, except those drawn and pay- 
able in the State of California and 
bearing California endorsements 
only, also those items bearing no 
protest stamp.” 

You will note we request that no 
items be protested bearing our no 
protest stamp. Since all checks 
drawn out of this community bear 
this stamp “no protest” we do not 
have any items of this nature re- 
turned with protest documents at- 
tached.—T. N. Thompson, cashier, 
The First National Bank, Redwood 
City, California. 

Our experience has taught us 
that the average depositcr does not 
care to have items deposited pro- 
tested and that the endorsement 
should be sufficient to hold all pre- 
vious depositors and that the return 
of unpaid items is ample evidence 
that the item has been presented at 
the paying bank. We therefore be- 
lieve that special notice should be 
given the first bank of deposit if 
protest is desired.—R. E. Davidson, 
secretary-treasurer, The Brilliant 
Bank & Savings Company, Bril- 
liant, Ohio. 


One Banker Has Customers Who 
Want Protest 


We find from experience that the 
majority of our customers desire a 
check to be protested for non-pay- 
ment in the event of its refusal. In 
such cases as they do not wish an 
item protested, they so designate 
at the time of deposit. 

In view of our experience, we 
would prefer to continue the pres- 
ent arrangement of having all items 
over $50.00 subject to protest if 
not paid—H. W. Manning, vice 
president, Harrison National Bank, 
Harrison, New Jersey. 


Protesting Gives The Depositor 
More Inconvenience Than 
Protection 


We are enclosing a copy of our 
transit letter form which you will 
note, bears the following notation: 


(Continued on page 363) 
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Sell To The Depositor 


—Not Buy Balances From Him 


To make profits, we must get back to the fundamentals of the 
relationship between the depositor and the bank. The bank 
should maintain its position as a seller of service and should not 
pay depositors profits which rightfully belong to stockholders. 


N THE good old days, banking 
I supplied only two needs of cus- 
tomers and relied on these for all 
of its profits. Those two needs were: 
need for “money” and need for a 
“safe place for money.” 

Actually, in point of time, the 
latter need was supplied first. De- 
posit banking originated in London 
with the goldsmiths. In the begin- 
ning, these people, having storage 
vaults for their inventories of gold 
and silver, agreed to safekeep 
money for their friends as a favor. 

Later, as the deposit volume grew 
and depositors were permitted to 
withdraw funds by cheque, storage 
fees were charged to cover the cost 
of the service. 

Still later, the goldsmiths began 
to lend a part of the deposited 
funds, As lending rates then were 
extremely high and account activity 
was low, this business proved very 
profitable and the goldsmiths soon 
began actively to solicit new depos- 
its by offering to pay interest to 
depositors for the use of their funds. 

This ancient arrangement has 
carried over into modern times. The 
banker supplied the need for money 
by lending money, and his profit on 
this service came from the interest 
paid by the borrower. 

The banker supplied the need 
for a safe place for money by ac- 
cepting and safeguarding the de- 


Research Committee, 
Texas Bankers Association 


C. L. Hufsmith, President, First 
National Bank, Palestine, Texas, 
Chairman 

H. G. Webster, President, Citi- 
zens National Bank, Dension, 
Texas. 


John F. Austin, Jr., Vice Presi- 
dent, South Texas Commercial 
National Bank, Houston, Texas 


J. H. Meyers, Jr., Asst. Cashier, 
American National Bank, Austin, 
Texas 


Eugene Fish, Vice President 
and Cashier, Royall National 
Bank, Palestine, Texas 


Dr. James C. Dolley, Professor 
of Banking, University of Texas, 
Austin, Texas. 


positor’s money until he demanded 
it, and the banker derived his profit 
for this service from the interest 
obtained by lending a part of the 
deposited funds. 

It should be noted that the profit 
for supplying both services came 
from the same source: interest re- 
ceived on loaned funds. 

So long as the interest income 


was adequate to provide both 
profits, this arrangement worked 
very well. However, when interest 
income proves to be inadequate, 
management should review its 
profit-making program. 


The Depositor's Contract With 
The Bank 


The supplying of the need for a 
safe place for money brought into 
being the relationship between the 
depositor and the bank. Since there 
now appears to be a rather wide 
diversity of opinion as to just what 
this relationship was, or is, it would 
be well to discuss this in an ele- 
mentary manner. 

In the early days, when man had 
need for a safe place for money, he 
took it to the goldsmith and paid 
him a profit for supplying his need. 
When he became a depositor in a 
bank, it was due solely to the fact 
that the bank offered to supply his 
need for a safe place for money. 
The profit axiom states that the 
bank should have a profit for having 
supplied a need. How was this profit 
obtained? 

By agreement or common under- 
standing between the depositor and 
the banker, the bank was to receive 
its profit in the following manner: 
The banker was to lend or invest 


How This Report Was Prepared By The Research Committee Of 


The Texas Bankers Association 


In forming my committee, I picked out the clearest thinking bankers in the state and was fortunate in 
persuading Dr. James C. Dolley, Professor of Banking, University of Texas, to serve with us. We held two 
days sessions here each month for eight months, working about eighteen hours each day. Dr. Dolley had 
never heard of the “earnings credit allowance” and he was shocked to learn that the banks were paying 
interest on demand deposits at rates as high as 4.8% per annum. (That's the banker who figures the cost of 
his check at 4 cents and allows a free check for each $10 which is 40 cents per $100, or $4.80 per $100 per 
year.) Dr. Dolley soon became intensely interested in the theory and reasoning which I presented and I was 
gratified when he stated that he was in 100% agreement with everything that appeared in the thesis. We 
tested every theory and line of reasoning as to soundness and truthfulness, and we believe that we can 
maintain every statement made.—C. L. Hufsmith, Chairman. 
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Stockholders Are Entitled To 
A Reasonably Good Profit 


part of the deposited funds in order 
to obtain a sum sufficient to cover 
the safeguarding costs and the 
profit to the bank for supplying the 
need for a safe place for money. 

The lending of the depositor’s 
money was merely the method by 
which the banker obtained an 
amount out of which he paid the 
cost of safeguarding and obtained 
a profit for the bank for so doing. 

This phase of the relationship 
between the bank and the depositor 
is of the greatest importance, for a 
profit cannot exist except in con- 
nection with the supplying of a 
need or the satisfying of a desire. 

Assume that a man needs a safe 
place for his money. The banker 
agrees to supply the need, and the 
bank, is, therefore entitled to a 
profit. The depositor and the banker 
agree that it will cost 2% to safe- 
guard the funds and that the bank 
should have 42% profit for having 
supplied the need. The depositor 
would then pay the bank 212% of 
the amount on deposit as a storage 
fee—the simplest example of profit 
being directly associated with need. 

Next, suppose the banker and the 
depositor agree that part of the 
money shall be loaned by the banker 
on terms which will bring in an 
amount equal to 242% of the total 
deposited funds, and that 2% there- 
of be applied to cover safeguarding 
costs and the remaining 42% go to 
the bank as profit for having sup- 
plied the need. This also is a simple 
example of profit being directly 
associated with specific need. 

Now, the banker and the deposi- 
tor change their agreement so that 
the banker is to lend part of the 
money at any rate he may desire, 
solely at the bank’s own risk. The 
banker also agrees that the neces- 
sary part of the interest obtained 
thereby will be employed to pay 
the cost of safeguarding the de- 
positor’s money, and the balance 
of the interest is to go to the bank 
as profit. 


The progression of the analysis 
has reached the condition which 
actually exists today. The bank’s 
profit for supplying a man’s need 
for a safe place for money now 
varies with the amount of the risk 


Five Ideas On Bank Profit 
Policy 


1. The bank's profit for safe- 
keeping the depositor’s funds 
should be in direct proportion to 
the amount safeguarded. 

2. In present-day banking, the 
banker declares that the bank 
needs the depositor’s money. The 
banker has effected a complete 
reversal of the bank’s position 
in the profit axiom, for the bank 
should pay the depositor a profit 
when the depositor supplies the 
bank's need for money. It is very 
doubtful if any banker knows 
just when this “shift of need 
took place. It probably took 
place gradually during the 
period of intense competition for 
demand deposits. Regardless of 
when or how it happened, this 
shift of need has had a marked 
effect upon profit in banking. 

3. Management taught busi- 
nessmen to expect to be paid 
for depositing their funds in the 
bank 


4. The assumption that the 
bank needed the deposits has 
been directly responsible for the 
continuing decrease in dividends. 
The money is being paid to de- 
positors when it rightfully be- 
longs to stockholders. 

5. Service charges as now 
levied with an offsetting allow- 
ance do not make a profit, but 
merely recover the cost of the 
services rendered. 


placed upon the bank. 

These terms of the relationship 
between the depositor and the bank 
remained constant for many years. 
They most definitely indicate that 
neither the depositor nor bank 
management considered that the 
depositor had any equity in the 
earning or profit received by the 
bank from deposited funds. It will 
be interesting to see who was re- 
sponsible for the idea that the de- 
positor should be paid for depositing 
his money in the bank. 

The failure to understand and 
remember this elementary agree- 
ment between the depositor and the 
bank is the direct cause for so much 
of the faulty reasoning by many 
bankers today regarding the true 
relationship existing between the 
depositor and the bank. Also it 
should be kept in mind that if the 
depositor needed a safe place for a 
large amount of money, the cost of 
safeguarding is in proportion, and 
so should be the profit. 

This greater profit was expected 
from lending a greater sum of de- 
posited funds. The investment of 
$100,000 jeapardizes 100 times as 
much of the capital account as does 
the investment of $1,000. This 
simple truth should be helpful in 
clearing up some of the confusion 
as to the bonus due for large bal- 
ances. 

The bank's profit for safeguard- 
ing should be in direct proportion 
to the amount safeguarded. 


The Bank Becomes The Party 
In “Need” 


As the good old days passed, the 
country developed and expanded. 


. New industries and commodities 


came into being, together with in- 
creased transportation and com- 
munication facilities. All of these 
brought with them a need for new 
types and varieties of financial 
transactions for the efficient carry- 
ing on of business. 

Business, naturally, went to the 
banker to be supplied with these 
needs. As the demand developed 
gradually, the banker supplied such 
needs and treated these financial 
transactions as a sideline, giving 
little or no consideration to the 
potential profit directly associated 


If you think your bank is not an institution primarily interested in making a profit for its 
owners, try announcing at your annual meeting that you have decided to pay depositors 
more of the bank’s earnings (in service charge credits for balances) than is paid to stock- 
holders. That is what you are doing if you allow a credit of 1.2% or more on balances. 


BANKERS MONTHLY 





ship 
ank 
ars. 
that 
ank 
the 
the 
the 
will 
re- 
de- 
ting 


and 
ree- 

the 
uch 
any 
rue 

the 


the 
ra 
t of 
and 


‘ted 


cial 
ing 


ILY 


with each need. The banker former- 
ly was devoting nine-tenths of his 
time to supplying the need for 
money and the need for a safe 
place for money. 

The term “financial transactions” 
is employed to designate all of those 
things which a bank is called upon 
to do in order to supply all types 
of needs other than the specific need 
for money and the specific need for 
a safe place for money. 

Business continued to need more 
and more financial transactions, and 
the time soon arrived when the 
banker discovered that half of his 
time was consumed by the sideline. 
He still did not take advantage of 
the. potential profit associated with 
each of these new type needs. 

Many bankers considered the in- 
creasing need for financial trans- 
actions to be a nuisance or a bother 
and tried to limit or penalize such 
needs by instituting service charges. 

One of the greatest errors of 
banking was the institution of serv- 
ice charges with the object of limit- 
ing an increasing number of needs, 
the supplying of which carried a 


Stockholders Are Entitled To 


A Reasonably Good Profit 





the fundamentals of banking and 
few had any idea of all the profit 
possibilities in the business. 

It has been well said that this 
new and inexperienced manage- 
ment brought with it unsound 
practices, many of which took a firm 
foothold in banking. The fact is that 
this inexperienced management, in 
its effort to take business from 
established banks, employed com- 
petitive methods which produced 
undesirable results. 

Regardless of the real causes 
which brought about these changes, 
their effect was very profound. One 
of the greatest changes was in the 
relationship existing between the 
depositor and the bank. In the pre- 
vious era, it was recognized that the 
depositor needed a safe place for 
money, and the banker obtained a 
profit by supplying that need. 


positor. And the banker did pay a 
profit to the depositor, such profit 
being paid in the form of interest 
on demand deposits. Does not the 
fact that the banker paid this profit 
to the depositor show definitely 
that there had been a “shift of 
need”? The bank was paying a part 
or all of the profit to the depositor 
instead of to the stockholders. 

It was during this period that the 
question of “depositor’s equity in 
bank profit” first arose. Prior to this 
time, no one considered that the 
depositor should have any of the 
profit obtained from investing de- 
posited funds, as everyone agreed 
that all of this profit belonged to 
the stockholder, as it was his bank 
which took the risk necessary to 
produce the profit. 

It was also during this period 
that the “earning credit allowance” 


A study of the depositor’s equity in bank earnings will disclose that bank management (offi- 
cers employed by the stockholder owners) was solely responsible for the theory that the de- 
positor should receive a profit for placing his funds on deposit in the bank. 


potential profit for the bank. 

The failure to profitize the wide- 
spread need for financial transac- 
tions at the time such needs first 
arose, is probably the direct reason 
why the banker is now having so 
much difficulty in understanding 
the question of profit in account 
activity. 

While the bank was passing 
through this transitory period sup- 
plying many new types of needs and 
failing to take advantage of the 
associated profit attached thereto, 
many other things took place which 
had a marked effect upon banking. 

There was a very great increase 
in the number of banks. There was 
not enough trained management to 
operate these additional banks. 
Much of the new management did 
not have a proper understanding of 


Now, the cart is before the horse. 
In present-day banking, the banker 
declares that the bank needs the 
depositor’s money. The banker has 
effected a complete reversal of the 
bank’s position in the profit axiom, 
for the bank should pay the deposi- 
tor a profit when the depositor sup- 
plies the bank’s need for money. 

It is very doubtful if any banker 
knows just when this shift of need 
took place. It probably took place 
gradually during the period of in- 
tense competition for demand de- 
posits. Regardless of when or how 
it happened, this shift of need has 
had a marked effect upon profit in 
banking. 

What happened when the banker 
maintained that the bank needed 
the deposit money? The profit axiom 
states that, under this condition, the 
bank must pay a profit to the de- 


came into existence, being employed 
as a method of paying a profit to 
the depositor. This method was first 
applied in a rather loose manner, 
as management offered to give the 
depositor all of the financial trans- 
actions he needed if he would de- 
posit his money in the bank. Man- 
agement soon discovered that the 
depositor was demanding so many 
financial transactions that their cost 
exceeded the gross income obtained 
from the deposited funds. 

A study of the depositor’s equity 
in bank earnings will disclose that 
bank management was solely re- 
sponsible for the theory that the 
depositor should receive a profit 
for placing his funds on deposit in 
the bank. 

The depositor still needed a safe 
place for his money and the bank 

(Continued on page 363) 


One of the greatest errors of banking was the institution of service charges with the object 
of limiting an increasing number of needs, the supplying of which carried a potential profit 
for the bank. 
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Service Charges Can Replace 
Exchange Charges 


Here is a letter from a par banker to a non-par banker who ex- 
plained his stand in a recent issue of Bankers Monthly, The par 
banker shows that his bank collects sufficient income from service 
charges to more than make up what might be collected from ex- 


change charges. 


N PAGE 154 of April Bankers 

Monthly, we published a letter 
from Albert Jalinek, cashier, Mun- 
den State Bank, Munden, Kansas, 
in which he said that exchange 
charges save his bank from oper- 
ating at a loss. His bank has $485,- 
000 in deposits, and he complained 
that, “With the strict supervising 
administrative regulations, we are 
unable to obtain a sufficient amount 
of loans to meet our operating ex- 
penses.” His bank has $25,000 in 
loans, 

He states that his exchange 
charges vary from 1/10 of 1% to 
1%. For example, the charge on a 
$10 check is 10 cents, and the charge 
on a $100 check is 10 cents. He also 
states that he makes no service 
charge to his own customers. 

Quoting another sentence from 
his letter: “If small communities 
are to retain their banks, they will 
have to operate as non-member 
banks and get the benefit of the 
exchange charges. Otherwise the 
small towns and communities will 
become dormant and will rust 
without a bank.” 

Noting Mr. Jalinek’s statement, 
Frank Blair, Jr., assistant cashier, 
Bank of Belton, Belton, Missouri, 
wrote him the following letter 
which is interesting because his 
bank is about the same size and his 
town has 971 population. 

“I was interested very much by 
your letter in Bankers Monthly 
concerning non-par banking. I was 
glad to hear from the ‘other side’ 
of the controversy. 


“We have been operating this 
bank since 1884 on a strictly par 
basis. The population of our town 
is approximately 1,000 people. There 
are two banks. We are 18 miles 
from Kansas City with strong com- 
petition on every side. Our deposits 
are about $600,000 and our capital 
is $25,000. Our loans are only 
$95,000. 
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The location of this one non-par bank in a 
county where all other banks pay their 
checks at par does not suggest that local 
conditions prevent this one non-par bank 
from making service charges to its own 
customers. 


“We have been par bankers here 
for a number of reasons. We have 
never felt like charging some firm 
or individual 50 or 1,000 miles away, 
a fee in order to support our own 
bank. We feel strongly that our 
support should come from our cus- 
tomers who benefit from our service. 
In these times, we have to charge 
them service charges as a matter of 
course. These charges brought us 
approximately $3,000 revenue last 
year. We were able to pay our 
stockholders a modest dividend. 


“Another reason that will keep 
us strictly on the par basis is that 
we think that non-par banking adds 
an additional enormous load of de- 
tail on our already incredibly com- 
plicated clearing system. We have 
always felt strongly that we are 
closely tied to our fellow bankers 
and their banks. Their difficulties 
must be our difficulties, their for- 
tunes our fortunes. 


“We are not writing this letter to 
complain about your system, neither 
will we ever presume to try to tell 
you how to run your bank. We feel 
that the experience and opinion of 
another small-town banker beset 


by the same troubles which annoy 
you, might be welcome and of some 
interest.” 


Size Of Town Not A Reason 
For Exchange Charges 


There are six banks in Republic 
County where Munden is located. 
Two are national, four are state. 
All pay at par, except Mr. Jalinek’s 
bank. So, there are five banks in 
his county which manage to exist 
without collecting fees from distant 
non-customers. 


Furthermore, Munden is not the 
smallest town in the county with a 
bank. Agenda has only 179. Munden 
has 193, Courtland, with a par state 
bank, has 383 population; Scandia 
has one par state bank and 614 
population; and the county seat, 
Belleville, has two national banks 
and a population of 2,508. 

There are 52 towns in Kansas 
with less population than Munden. 
One town, Black Wolf, has only 38 
population but its bank pays all its 
own checks at par. It has total re- 
sources of $304,000—less than Mr. 
Jalinek’s bank. But its loans are 
$37,000—more than Mr. Jalinek’s 
bank. 


The other non-par bank in Kan- 
sas (there are only two) is in a 
town of 384 population, has re- 
sources of $437,000 and loans of 
$69,000. 

There are 185 banks in Kansas 
with total resources less than The 
Munden State Bank and all but one 
pay at par. 

Twelve banks have less loans than 
Munden and they all pay at par. 
One of those has loans of only 
$17,000, and two have only $15,000 
each. 


In making a purchase, think of 
the use of what you are buying, 
rather than the cost. 
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We're Having A Lot Of Fun 


Keeping Up With The Times 


“The old gray bank, she ain’t what she uster be” 
—but this bank president is alive to changing 
and uncomplainingly adjusts his 


conditions 


policies and technique to keep up with them. 


IKE so many other bankers, I am 
up to my neck in bond selling, 
war chest campaigns, ration coupon 
banking, and the like. But it is all 
most interesting and I cannot un- 
derstand what so many of the boys 
are squawking about. Stockholders 
don’t expect handsome dividends; 
our banks are liquid and extremely 
clean; we are all in business yet 
(which is more than can be said by 
thousands of other businesses) ; and 
we surely shouldn’t mind it too 
much if we are working a little 
harder than usual. 
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ALL ITEMS ARE CREDITED SUBVECETO FINAL PAYMENT 





CHECKS ON 
1 OuT OF TowN 











TOTAL OF COLUMN 2 


TOTAL OF COLUMN 1 





CURRENCY 


Si.veR 


TOTAL OF DEPOSIT 
SEE THAT ALL APRERGAND DRAFTS ARE €nNOORSEO 





) O€rPosirT .. 
FLOAT (COLUMN | « 3c PER 6100.00) 


OUT OF TOWN ITEMS AT 3c 


TOTAL 


The analysis is computed on the bottom 
of each deposit ticket. These tickets are 
photographed and returned to the cus- 
tomer with his checks so that he knows 
what he is charged for. 
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By HAL G. VINCENT 


President, State Savings Bank of Otsego, 
Michigan 


Editor's Note: When the editor saw 
some of the forms used by this bank, 
he asked Mr. Vincent to tell of his ex- 
perience with them, for they can be 
helpful in adjusting any bank to new 
conditions. 


Sure, I get provoked at times, but 


when I think of the magnitude of 
the job we have tackled and how 





SEE THAT ALL CHE, 


ANALYSIS {i 
FLOAT (suUsa-TO PER $100.00) | | 


OUT OF TOWN ITEMS AT 3c 


) | 
TOTAL 


If @ customer cashes checks, he makes out 
this ticket and the charge is entered by 
the teller and the ticket passed on to the 
bookkeeper. These tickets are photo- 
graphed and returned to the depositor 
with his checks. 


much tougher it is on those boys in 
active service, I promptly swallow 
my petty grievances and I believe 
it makes me feel better, too, by 
George! 


Recent Adjustments That 
Keep This Bank Modern 


1. Circular letters have been 
sent to local boys in the armed 
services. 

2. No employee worked more 
than an average of 40 hours per 
week in 1943. 

3. The cashier and assistant 
were each given three weeks 
vacation with pay. 

4. Each employee received a 
15% Christmas salary bonus. 

5. Safe deposit customers are 
trained to follow the correct 
routine in entering their boxes. 

6. A code system enables any 
officer to know how to handle a 
payment or renewal on a note— 
and thus the customer is taken 
care of promptly. 

7. Withdrawal and deposit 
slips are no longer used in the 
savings department. 

8. Deposit slips for checking 
accounts are printed to provide 
quick analysis. 

9. A long and forceful public 
relations program has molded 
local opinion in favor of the 
bank. Customer criticism is ab- 
sent. 

10. The bars have been re- 
moved from the upper part of the 
tellers’ wickets so that the em- 
ployee and customer now deal 
with each other face to face— 
another phase of the personal re- 
lations program. 
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I wish I had time to write letters 
regularly to the boys in the service. 
A mimeographed letter with a snap- 
shot of our bank employees went 
out to each of Otsego’s 400 service- 
men and replies which I received 
from all parts of the world were in- 
deed mighty interesting. One angle 
that I hadn’t counted on was the 
good will these letters created 
among my own customers right 
here here at home. The letter was 
published in the local newspaper 
and the boys, also, when writing 
home, told how glad they were to 
hear from us, all of which resulted 
in many fine compliments from our 
people here. 

I was invited, during the last war 
loan drive, to address a meeting of 
the local Mom’s Club, the member- 
ship of which consists only of moth- 
ers of the servicemen. Certainly 
there isn’t a more interested and 
sincere group of women in America 
than the boys’ mothers and they 
listened eagerly as I read to them 
interesting portions of the letters I 
received from their boys. I am sure 
a new and a closer feeling between 
these mothers and our bank was en- 


CARD NO. ] 





The friends at home as well as the boys and girls in the service appreciate this 
cordial letter to servicemen from the home town banker. The picture is a snap- 
shot of the bank staff. The letter was reprinted in the local paper. 


gendered by the experience of our 
meeting together in such a human 
and understanding way, not to men- 


ACCT. NO. 


STATE SAVINGS BANK, OTSEGO, MICH. 


IN ACCOUNT WITH 


SIGNATURES 
REQUIRED 


1 John P, Jones or 


INTEREST 


Mrs. Helen Jones 


SS CISTI Re 


My signature on this card opposite 
each withdrawal is an acknowledg- 
ment that the withdrawal and the ex- 
tended balance are correct. 





No withdrawal or deposit slips are needed with this type of ledger card which 
is posted while the customer waits. The customer signs the card whenever he 


makes a withdrawal. 
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tion the assistance which these 
mothers subsequently gave in our 
bond drive solicitations. They were 
some of my best salespeople. 


High School Girl Learns Quickly 


It may be that we have been ex- 
ceptionally fortunate, but so far, we 
have had to replace only one em- 
ployee—an elderly lady who retired 
last year. We took on a high school 
girl in her place. This young lady 
has already learned to post the com- 
mercial ledger, the general ledger, 
to wait on window and, in addition, 
has taken full charge of all of our 
ration coupon business, which in a 
town of 3,500’ inhabitants is quite a 
large job. 

Perhaps one reason why we have 
been able to break in this young 
lady so readily is that we have, over 
a period of several years, continued 
to modernize our routine so as to 
eliminate every possible movement 
in taking care of a job. In fact, we 
have simplified our operations to 
such an extent that the work of all 
employees has not averaged more 
than 40 hours per week during the 
past year. We do not believe in 
duplicating effort. or doing things 
the long way if it can be helped. 

Our cashier and our assistant 
cashier were each given three 
weeks’ vacation with pay in 1943 (I 
got two months myself) and ‘once 
again, each employee was remem- 
bered with a 15% salary bonus at 
Christmas. We have reduced the 
carrying value of our building and 
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Customers enjoy their banking transactions more since the upper part of the wicket grill was removed. 


fixtures by a further $1,000; stock- 
holders received their usual 5% 
year-end cash dividend; and a sub- 
stantial portion of earnings for the 
year remained to add to our un- 
divided profits account. 

We are not getting rich, but we 
are sitting pretty and sleeping well 
—all in all, we’re glad to be alive 
and boy, oh boy, think of all that’s 
ahead for us in the post war period! 
We bankers, as a whole, really have 
very little to “beef” about—now 
have we? 


Sate Deposit Customers Educated 


We usually mail a circular letter 
to each safe deposit box renter with 
his notice of rental due. All of our 
box rents fall due annually on Janu- 
ary 1. Early in February, we send 
a second notice to delinquents and, 
if not paid by March 1, we plug the 
keyhole and collect the rent the 
very next time the renter desires 
access. Is that being too precise? But 
our customers do not seem to mind 
these businesslike methods and, at 
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the moment, we have but one over- 
due box rental out of nearly 600 
boxes. Following is the letter we are 
sending out this year: 


“The rental of this box now in- 
cludes 20% government tax. For ex- 
ample, on a box which rents for 
$3.00 we get $2.50 while Uncle Sam 
takes 50 cents. A $2.25 box nets us 
$1.87'%. Out of this fee, we pay a 
premium for liability insurance in 
addition to costs of maintenance, 
clerk hire, and the like. 

“We cannot open your box with- 
out your key—you cannot open it 
without ours. Even though you 
might lose your key, nobody else 
could get into your box. With each 
vault entry, we satisfy ourselves, by 
reference to the signature card, that 
the person applying for admittance 
has the authority and legal right of 
access to that particular box. 

“In the course of a whole year, a 
renter might make as many as 50 
or 100 visits to his safety deposit 
box, or more or less, which requires 
the services of our vault attendant 


fter date |, we, or either of us, promise to pay 





Cre. 


It is not necessary to remember what disposition is to be made of a note for 
the code tells the story at once. The key to the code is here shown with 


the note form. 
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on each occasion. Service, however, 
coupled with protection is what you 
are paying for when you rent a box 
and we have endeavored to keep 
our rentals as low as possible. 

“This bank will not be responsible 
for the loss of any cash placed with- 
in safety deposit boxes. A box is 
not the proper place for currency. 
Money, any amount, can be de- 
posited without charge in the bank 
where it is payable on demand and 
where all accounts up to $5,000 each 
are fully insured under Federal De- 
posit insurance. 

“We kindly request again that 
renters follow this procedure when 
going to their boxes: 


1. Sign entrance book with your 
name and box number. 

2. Press button to summon clerk. 

3. Step into vault and insert your 
key into proper lock. 

4. Take your box into one of the 
private booths. (Please do not stay 
in the vault.) 

5. Replace box and remove key— 
this automatically locks the box. 

“Are you sure you still have your 
two keys? If both get lost, it be- 
comes necessary to drill, break, and 
replace the lock, the expense of 
which is chargeable to the box 
renter.” 

You will note that we have a 
stipulated routine for entrance to 
safe deposit boxes. We have read of 
too many court cases in which banks 
have been held liable when the 
proper routine of entrance to vaults 
had not been followed. Our routine 
makes sure that the customer him- 
self handles his own key and with- 
draws and replaces his own box. 

We verify each entrance slip with 
signature card and the guard key 


(Continued on page 365) 
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Our Directors Work Efficiently 


With Complete Facts Before Them 


Here are some practical ideas which have made one board more 
effective in its work for the bank. They are ideas which may be 
used in any institution. 


HE small bank for which the 
writer works is located in a busy 

west central community in Chicago. 
Its. sixth annual report, issued in 
1942, concludes with these words: 

“Our bank has been built on the 
foundations of helpful service to 
the public, always realizing, first, 
that we must see that our deposi- 
tors’ money is safe, and secondly, 
that we must earn reasonable prof- 
its for our stockholders.” 

The monthly directors’ meeting 
is held in the evening. We have 
dinner at the bank, a custom which 
has paid dividends. It is based on 
an acknowledgment that, despite 
the best intentions of a conscien- 
tious director, the interruption of 
going home first presents a definite 
menace to any attendance record. 
Moreover, the evening meal to- 
gether is a restful diversion from 
the day’s activities and, as we have 
found, a real preparation for the 
work before us. Tension is released 
as we at the same time get stories 
and social pleasantries out of our 
systems before the formal and seri- 
ous program. 

Although the evening meeting is 
especially suited to country banks 
or city banks in outlying districts, 
it has many general advantages. To 
enumerate only a few of the most 
obvious: 

1. Interruptions by telephone and 
messengers are eliminated. 

2. Conflict of business engage- 
ments is unlikely or at least at a 
minimum. 

3. The day’s occupations are 
closed and there is no competition 
for the attention of the members 
by other of their interests. 

In planning the meeting, we try 
to leave nothing to memory or 
chance. Everything is reduced to 
writing. 

At the directors’ table before the 
place of each member is a leather 
loose-leaf notebook, brought up to 
date each month, containing all the 
information which the directors 
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By T. H. GOLIGHTLY 


President, Madison-Crawford National Bank 
of Chicago 


Features Of This Plan For 
Directors’ Meetings 


1. The members are served 
dinner in the bank before the 
evening meeting. 

2. Complete information about 
all phases of the bank is sup- 
plied in an indexed loose-leaf 
notebook for each director. 

3. Graphic information about 
each bond held is in the note- 
book. 

4. Ovedrafts are listed and 
discussed. 

5. Auditor makes monthly re- 
port to board. 





might require. Moreover, the pro- 
gram of the meeting follows to the 
letter the outline set by the thumb 
index or “tab dividers” of the sec- 
tions of the notebook which is as 
follows: 

Commercial paper acceptances, 
Loan recommendations, First mort- 
gage loans, Lines and loans, Delin- 
quent loans, New secured loans, 
Demand secured loans, Demand un- 
secured loans, FHA-new construc- 
tion, FHA-existing construction, 
Special submissions, Bonds and 
securities, Daily statement, Sched- 
ule of earning assets, New checking 
accounts, Income and _ expense 
statements, Auditor’s monthly re- 
port to board, Earning assets and 
per cents, Old records. 

We have included at the begin- 
ning of the notebook printed form 
1417 of the Treasury Department of 
the United States entitled “Duties 
and Liabilities of Directors of Na- 
tional Banks.” Since the rights and 
obligations of bank directors stem 
from the law, we have thought it 


appropriate to have the words of 
the Comptroller of the Currency, 
who governs national banks, as a 
fitting introduction to our book. 
Thus the directors have before them 
at a glance a summary of the rules, 
with supporting court decisions, on 
such subjects as: Qualifications of 
directors, investment banking con- 
nections, purchase and sale of se- 
curities between bank and directors, 
interest rate on directors’ deposits, 
prohibition against director receiv- 
ing fee for making loans, removal 
of directors. 

The meeting comes to order as 
early as possible. There follows the 
formality of roll call and approval 
of prior minutes, recorded by the 
secretary. The next item of business 
is a statement by the chairman, who 
in our case is the bank president. 
It covers: the progress of the bank 
since the last meeting, trends in 
the business of the bank, and high- 
lights of the subjects to be consid- 
ered by the directors. The statement, 
which embodies and also takes the 
place of separate committee re- 
ports, is detailed and illustrated by 
a permanent management chart 
brought up to date for the occasion. 
The chart graphically displays the 
functioning of the bank from the 
president and officers’ loan and in- 
vestment committee to the tellers 
and the bookkeeping department. 

The book is then open to the first 
of the number of titles under the 
general heading of “loans.” This 
important topic is considered at the 
outset while the directors are fresh 
and most alert, and so that they 
may have the entire meeting in 
which to deliberate, make sugges- 
tions and to return to questionable 
propositions if necessary. 

It is not necessary for purposes 
of this discussion to describe each 
step in the consideration of the items 
covered in the directors’ notebook. 
The point is that at every meeting 
every item is thoroughly covered, 


(Continued on page 367) 
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It’s Time Now to Discuss the Part 
RECORDAK Will Have 
in Your Postwar Operations 


HROUGHOUT this emergen- 
cy, American banks have been 
relying more and more heavily on 
their Recordak systems as a means 
of speeding operations and effect- 
ing major economies. Now it is 
time for serious discussion of the 
place Recordak will have in post- 
war banking ... how this basic busi- 
ness machine can go to work to 
help expedite banking, alleviate the 
pressure of postwar problems of 
financing, reconstruction, recon- 
version and the like. 
For example, it would be sound 
policy to consider the advantages 


a! 
ORIGINATORS OF MODERN MICROFILMING ... RECORDAK ss 
u 
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of the Recordak System of Single 
Posting. With this improved meth- 
od of photographic bookkeeping, 
clerical duplication of work is com- 
pletely eliminated. You can save 
3314% in labor, 40% in machine 
equipment, 50% in stationery. Tran- 
sit costs can be cut up to 40%... 
and no capital investment is required. 
(Recordak is rented, not sold.) 
During the war, Recordak has 
been giving a “command perform- 
ance.” Demands by the Govern- 
ment and Armed Forces (V-*-— Mail 
is a Recordak operation) have made 
impossible any civilian deliveries of 











Recordak. But new, improved mod- 
els of Recordak are already on the 
drawing boards. It’s not too soon to 
make your decision . . . to get in 


touch with us promptly so your 
name can be placed high on the list. 





Ready for Your Confer- 


ence ... descriptive, detailed 
literature on Recordak. Free, of 
course. Address Recordak Cor- 
poration, Subsidiary of Eastman 
Kodak Company, 350 Madison 
Avenue, New York 17, N. Y. 
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How To Speak Effectively 


3. How To Put Your Speech Into Final Form 


After reading the first four articles in this series, you have a 
good background for preparing what you wish to say. Here 
you will learn the technique of putting your talk together. 


ENATOR HAYNE had delivered 

his famous address defending 
the right of a sovereign state to 
withdraw from the Union. On the 
following day, he said to Daniel 
Webster: “Well, you have had a 
chance to sleep on the idea.” 

Webster replied succinctly, “I 
did,” and proceeded to his brilliant 
answer. An admirer later asked 
Webster how long he had prepared 
for that talk. The reply was, 
“Twenty years. When I stood up in 
the Senate Chamber and began to 
speak, a strange sensation came to 
me. All that I had ever thought, or 
read . . . seemed to unroll before 
me in glowing panorama; and then, 
whenever I wanted a thunder-bolt, 
it was easy to reach out and take 
it as it went smoking by.” 

Woodrow Wilson was once asked 
how much time he spent in prepar- 
ing a speech, and replied: “If I am 
to speak for two minutes, several 
days; if I am to speak for ten 
minutes, several hours; if I am to 
speak for half an hour, possibly 
less than an hour; and if I am to 
speak for a couple of hours, none 
at all.” 

This thought clearly indicates 
that one of the chief problems fac- 
ing you in preparing your speech 
is that of selection. In article 3 in 
the June issue, you considered what 
you know about your subject. Here 
you begin to see how important it 
is to select the most valuable and 
effective portions of your informa- 
tion to use to greatest advantage 
the time alloted you to talk. 

There is one prime essential for 
learning to speak effectively as 
compared with learning to talk in 
one or more languages: the ability 
to think. Ideas well thought out 
are almost invariably well spoken. 


By EDMUND MOTTERSHEAD 


Dean, American Institute of Human Relations 
cago, Illinois 


Napoleon Bonaparte once said, 
“The art of war is a science in which 
nothing succeeds which has not been 
calculated and thought out.” This 
is equally true of speaking. 

So in preparing your speech, 
think, think, THINK. About what? 
About the principles covered in the 
first four articles. 

1. What do you want to say? 

2. Who are the people in your 

audience? 

3. What do you know about your 

subject? 

4. How are you going to-say it? 

You have your topic. You know 
something about the situation which 
you will confront, the purpose of 
the gathering, what your audience 
will want to hear. 

After you have turned the whole 
thing over in your mind for three 
or four days, get off by yourself 
somewhere, free from interruptions. 
Get a stack of 3 x 5 cards or a 
couple of small scratch pads. And 
then jot down on these cards or 
slips of paper everything you can 
think of that might pertain to your 
subject. Put only one idea, one fact, 
one illustration, one quotation on 
each card. 

Having done this, study them a 
bit. Paw them over and sort them 
out into piles of cards bearing re- 
lated ideas and information. From 
these you will find that you have 
three or four, possibly even six or 
eight basic ideas or points around 
which the information centralizes. 

Now take a large sheet of paper 
and jot down more or less in outline 
form the half dozen basic ideas and 


under each some note of the infor- 
mation you have available. This 
process gives you your first work 
sheet. 

Now call to mind the purpose of 
your talk. Does it fall into that 
great majority of talks whose pur- 
pose is to persuade? Check your 
work sheet according to all the 
principles you have learned in pre- 
ceding articles. 

Now take a fresh sheet of paper. 
Fill in the materials you roughly 
outlined on your first work sheet. 
This will give you your second work 
sheet. ; 

Now you come to the parting of 
the ways. From here, two courses 
are open to you: 

1. Write the speech out in en- 
tirety to be memorized and deliv- 
ered verbatim. 

2. Think through the material 
and prepare a brief outline of it for 
your final notes to be used (or not) 
with extemporaneous delivery. 

It is difficult—almost impossible— 
to memorize effectively any speech 
of more than three or four minutes. 
A speech of 45 minutes would re- 
quire Herculean efforts to memorize 
after preparing and writing in full, 
and more than a little good fortune 
in actually recalling the speech 
word for word when delivered. The 
greatest trouble with the “canned” 
speech, is that failure to recall one 
important word more often than 
not will make the whole thing bog 
down. 

A more sure-footed plan is to 
take the second work sheet and read 
it over several times. Perhaps you 
might read it aloud. Then you might 
write out two or three good phrases 
or topic sentences as they occur to 
you and fit them into their proper 


(Continued on page 356) 
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CONTINENTAL ILLINOIS 
NATIONAL BANK 
AND [RUST COMPANY 


OF CHICAGO 


Statement of Condition, June 30, 1944 





RESOURCES 


Cash and Due from Banks 

United States Government Obligations, 
Direct and Fully Guaranteed 

Other Bonds and Securities 

Loans and Discounts 


Customers’ Liability on Acceptances 
Income Accrued but Not Collected 5,970,871.85 
Banking House 11,250,000.00 


$2,483,461,115.79 


Deposits $2,320,155,664.36 
Acceptances 689,637.16 
Reserve for Taxes, Interest and Expenses 10,045,921.90 
Reserve for Contingencies 18,092,633.49 
Income Collected but Not Earned 257,657.16 
60,000,000.00 

60,000,000.00 

14,219,601.72 

$2,483,461,115.79 


United States Government obligations and other securities carried at 
$515, 904,968.14 are pledged to secure public and trust deposits and for 
other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 











places. Think it through some more. 
Then throw it aside and talk aloud 
to whatever practice audience you 
can find as best you can. Talk to 
the walls, if need be. 

Go through the ideas once or 
twice this way and then return to 
the worksheet. Now pick out the 
half dozen vital points you want to 
get across. Print them in large read- 
able letters on a card. And, if neces- 
sary, lay this card on the table or 
rostrum before you when you final- 
ly speak. This card contains your 
final notes. 

Theodore Roosevelt dug up all 
the facts he could get, studied them, 
arrived at his conclusions, and then 
dictated his speech. The typewritten 
copy was then carefully revised and 
corrected so that each idea was 
expressed exactly as intended. Then 
he spoke extemporaneously. But 
the sizable task of studying his 
subject, dictating, and then revis- 
ing the manuscript gave him a 
thorough preparation in whatever 
he said. 


If you have no one to whom you 
can dictate your talk, I think it a 
most satisfactory plan to write your 
talk out in full from the second 
work sheet; read and reread several 
times until you are thoroughly 
familiar with the material; and 
then prepare the simple card with 
the final notes on it from the com- 
plete manuscript. 


Remember you have a message. 
You are preparing to speak and not 
to perform. Speak extemporane- 
ously without notes whenever pos- 
sible. 


Advertising That Gets Loans 


I think that advertising which is 
warm and human in appeal, which 
makes folks feel that their prob- 
lems will receive friendly consid- 
eration and that they will get 
prompt action, is far superior in 
pulling power to advertising built 
primarily around low-rate ad- 
vantages. 


I feel that rates are of secondary 
importance with the big majority 
of prospective borrowers. When a 
man is ill physically, his first 
thought is, “How can I be cured?” 
It isn’t, “How much will it cost?” 
That’s his last thought, in most 
cases. 

When a man is ill financially, he 
has the same thought, “How can I 
get well?” His first thought is not 
“How much will it cost to get well?” 
And usually, a man who is ill finan- 
cially is more concerned about his 
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Seven Steps In The Preparation Of A Speech 


1. Think, think, think about 
the principles given in the four 
preceding articles. 

2. Write your main ideas on 
separate 3 x 5 cards. 


3. Organize these cards into 
piles according to their relation 
to each other. 


4. Make a preliminary outline 
or work sheet from these cards. 





5. Study this work sheet to 
discover ways of improving your 
arrangement of facts or argu- 
ments. 


6. Make a second work sheet 
by revising the first. 


7. Either write the complete 
speech or make a rough outline 
of its main parts for your final 
notes. 








situation than a man who is ill 
physically. 

He has several fears. Here are 
some of them: 

Will I be able to get the money 
I need? 

Will it take forever and a day 
to get it? 

Will I have to go through a lot of 
embarrassing procedure to get the 
money? 

Will I be investigated? 

Will my friends, my relatives or 
my employer know that I’m in bad 
shape and trying to get a loan? 

Will I have to put up a lot of 
security? 

Perhaps the cost of a loan runs 
through his mind, also, but I be- 
lieve that these other thoughts are 
uppermost. 

In loan advertising, you cannot 
guarantee that everybody who 
comes in will get a loan and get it 


within a few minutes after apply- 
ing. Nor can you guarantee that 
there won't be a certain amount of 
routine procedure to follow in ap- 
plying for the loan. 

You can, however, assure the 
prospect in your advertising that he 
is not going to face a cold-eyed 
banker in an atmosphere of hostile 
frigidity. You can let him know that 
he will receive sympathetic atten- 
tion, that he will be dealing with a 
friendly loan officer, eager to help 
if at all possible. You can assure him 
that he will get the money he needs 
just as promptly as _ possible.— 
James L. Dilley, vice president and 
sales director, The McCullough 
Company,. Inc., Indianapolis, Ind. 


If ever local businessmen needed 
advice and sympathy from their 
bankers, it is now. 
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THIS BOOK ON 
CHECK DESIGN 
WILL SAVE US 
BOTH TROUBLE 


Ask him to read this...... 


A customer tells you that he plans to open a new checking account 
for a subsidiary or a division of his company. That means new, . 
specially designed checks. 


To forestall future trouble for him and for you—trouble caused 
by improperly designed “‘headache checks,” suggest that he read 
this compact 16-page Hammermill book, ‘“‘Business Checks.” 


Here are 15 examples of common faults in check arrangement— 
also the 8 essentials of good check design, which conform to recom- 
mendations of the A.B.A. Send the coupon below for this useful 
book. No obligation. No salesman will call. 


Bank checks and business checks that give greatest satisfaction 
are on the safety paper that provides true protection—Hammere 
mill Safety. This paper is dependable in use, impressive in ap- 
pearance, and carries a name your customers know and respect. 


Safety Paper Division } 
Hammermill Paper Co., Erie, Pa. 


Please send me—free—a copy of “BUSINESS CHECKS.” 


siti 
er attach coupon to, or write om, your bank letterhead) sm-au 


MANUFACTURED BY HAMMERMILL PAPER COMPANY a PA FOUNDED 1898 
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If you received a form with the 
abbreviation “Cr” at the top and 
were told to make an entry on a cus- 
tomer’s account, what would you do with 
it? 
a. Enter it as a charge on the customer’s 
account; b. Enter it is a credit; c. Look for 
a certificate; d. Enter it as currency. 
Is there a bank bookkeeping system 
for customers’ accounts in which 
items are posted only once? 
a. No, all items must be posted by two book- 
keeper: 


8. b. Some banks post to three records; 
ce. Yes, the “single-posting system.” 


ALTOONA, PA. 


THIRD NATIONAL 


ALICE W. HOLLINGSWORTH : 
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If you received a check signed by a 
depositor who had sufficient funds in 
the bank, but which was signed as shown 


in the illustration, would you be safe in. 


cashing it if the payee had properly 
indorsed it? 
a. No, the check must be signed in the lower 


right-hand corner; b. The check may be 
signed at any convenient place on the front. 


4 | If you worked in a clearings depart- 
ment, what would probably be your 
principal duties? 
a. Clearing off the desk twice a day. b. Sort- 
ing and listing checks to be sent to other 
banks in other cities for collection; c. Sorting 


and listing checks to be sent to other banks 
in the same city for collection. 


In what Federal Reserve District is 
Atlanta, Georgia? 
a. 4; b. 6; c. 7; d. 8; e. 9. 


Which of the following items should 
be found on a borrower’s financial 


statement? 


a. Cash in banks; b. Color of buildings; 
c. Nature of land (rolling or flat etc.). 


If a coal dealer who shipped in coal 
by the boatload, and reshipped it by 
the carload, should ask for a field ware- 
house loan, could the bank properly 
grant a loan on this bulk commodity? 


a. Yes, it is common practice to grant loans 
on field warehoused coal; b. No, the goods 
must be in a warehouse. 


Only one of the following numbers 
requires two depressions to enter it 
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on a multiple-key adding machine. Which 


one is it? 
a. 3.02; b. 4.01; c. 134.00; d. 111.19. 
19 One of the following numbers can 
be entered on a multiple-key ma- 
chine with only one depression. Which 


one is it? 
a. 3,055.80; b. 4,066.90; c. 66.66; d. 11,101.22. 
On a 10-key keyboard, how many 
depressions are necessary to list the 
following numbers: 15.00, 2,576.00, 9,- 
500.14? 
a. Seven; b. Ten; c. Sixteen. 


3043 vo LLL 
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Is there any value in keeping a 
record of the time when the vault is 
opened each morning and closed in the 
evening? 
a. No, there is no purpose served; b. Yes, 
it is important that this be done; c. It is 


entirely a matter of whim on the part of the 
cashier. 


What is a wire advice? 


a. A telegram acknowledging the receipt of 
a deposit or collection item, or announcing 
the completion of a collection; b. A letter 
acknowledging the receipt of a telegram; c. 
A letter of credit purchased by a manufac- 
turer of wire. 


Which of the following amounts can 


be paid with one piece of currency? 
a. One dollar; b. Two dollars; c. Three dol- 
ars; d. Four dollars; e. Five dollars; f. Six 
dollars; g:-Seven dollars; h. Eight dollars; 
i. nine dollars; j. Ten dollars. 


On what 
picture of 


always appear? 
a. Five-dollar bill; b. 
Twenty-dollar bill; d. 
e. One-hundred-dollar bill. 


15 Which coins contain “In God We 
Trust”? 


a. Quarter; b. Penny; c. Dime; d. Half dol- 
lar; e. Nickel; f. All. 


paper money does the 
Alexander Hamilton 


ten-dollar bill; c. 
Fifty-dollar bill; 


If a photograph of a teller’s cage is 
to be made, should the money be re- 
moved? 


a. No. it doesn’t matter; b. Yes, photograph- 
ing money is in violation of the counterfeit- 
ing laws; c. No, if the face doesn’t show. 


A Federal Reserve Note with a pic- 
ture of Grant on it is of what 


denomination? 

a. $1,000; b. $20; c. $50; 
Which of the following is the correct 

name for all unconditional written 
orders from one person to another to pay 
at some fixed or determinable time a 
specified sum of money to the order of 
a named payee? 

a. Bill of exchange; b. Check; c. Draft. 


d. $100. 


i) if you knew that a man and his 
mother each had papers in the same 
vault box, but the contract for the box 
was in the name of the man alone, would 
it be proper to open the box for his 
mother if she came to the bank alone? 


a. Yes, you could use the bank’s pass key; 
b. Yes, if she had her son’s key; c. No, 
no one whose signature does not authorize 
entrance as shown on the contract card should 
be admitted to a box. 


Under which of the following condi- 
tions would customers’ securities be 
considered to be under dual control? 


a. Filed in a vault with two combinations; 
b. The securities filed in a lock box which 
requires two keys to open it, each one of 
which is in custody of a different bank offi- 
cial; c. Records made on a duplex adding 
machine; d. Securities kept in a safe deposit 
box in another bank. 


(Answers on pages 361 and 362) 


Subscriptions To Reprints 
Of The Quiz Page 


While many banks have ordered 
reprints of the Quiz page, so that 
each employee may have one, some, 
no doubt, have hesitated because of 
the small amount involved for each 
issue. Rather than ask any bank 
to remit for the number of reprints 
ordered for any one month, we are 
offering to accept subscriptions for 
a year, payment to be made for the 
entire 12 months about the middle 
of the year. 

For example, if you ordered 20 
copies to be delivered to you each 
month, you would receive a bill 
after about six months, for 12 
months service—in this case, for 
$4.80. 

We can still supply reprints of 
the ‘quizzes published in January, 
February, March, April and May. 

We'll be glad to hear from those 
who use this page. 

Address Bankers Monthly, 538 
South Clark Street, Chicago 5, Ill. 
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“for outstanding 
production of 
war materials” 
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Burroughs is manufacturing 
and delivering the famous 
Norden bombsight—one of 
the most delicate and precise 
mechanisms ever devised. 
New figuring and accounting 
machines are also being pro- 
duced by Burroughs for the 
Army, Navy, U. S. Govern- 
ment and others whose 
needs are approved by the 
War Production Board. 


jally impor 
ent service 


Information service supply service mechanical 
service—in war as in peace, you can depend on 
Burroughs to provide the best. For prompt, efficient 
service, call your local Burroughs office, or write 


Burroughs Adding Machine Company, Detroit, Mich 
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Warehousin g 


THE MODERN 
METHOD OF 
INVENTORY 
FINANCING 


Warehouse Receipt Loans offer 
a practical solution of the fi- 
nancing problems of those 
concerns among your custom- 
ers whose volume has out- 
grown their working capital. 


Dormant assets represented in 
their inventories of raw ma- 
terials or finished products can 
be collateralized through a 
warehouse established by us 
right at your customers own 
plant. 


A secured loan .. . a Ware- 
house Receipts Loan . . . en- 
ables you to lend in excess of 
open-line credit limits, safely 
and profitably. 


Contact our nearest office. An 
experienced operating execu- 
tive will be pleased to review 
with you the possibilities of our 
field warehouse service. 


Our booklet “Field Warebousing” 
mailed on request. 


New York Terminal 


Warehouse Company 
MAIN OFFICE NEW YORK CITY 





MOR. bo |W ne als 219 Broad Ave. 
cg rer ae a Healey Building 
a le. at www A rons 35 Congress St. 
is) ) Sr Liberty Life Bldg. 
NEED 6 cca. vw tol os Oe 120 S. La Salle St. 
EES cy .b v0. “Sherk National Bank Bidg. 
ee First Natl. Bank Bldg. 
| 25 So. William St. 
PHILADELPHIA ....... 16 So. Broad St. 
PITTSBURGH ....... Keystone Building 
0 ee a 8th & Locust Sts. 
De. 4.5 0k os be ee Hills Building 
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| We Simplified Charges And 
Saved Computing Time 


This bank has eliminated entirely the long job of 
analyzing all accounts, because its experience was 
that it had been wasting too much of what is collected 
for charges by a long and expensive analysis technique. 


By F. H. NIECE 


Cashier, The First National Bank of 
Grove City, Pennsylvania. 


FTER a year’s study of the 
service charge problem in an 
endeavor to arrive at a schedule of 
charges that would be fair to both 
the bank and the customers and at 
the same time be as simple as possi- 
ble in its application, to the end that 
we would not waste too large a por- 
tion of the charges in expensive an- 
alysis, we have adopted the sched- 
ule shown herewith. 

The schedule of checking account 
charges is designed to give us a fair 
return from services rendered to 
those customers whose largest ac- 
tivity is on the deposit side and who 
write very few checks, as well as a 


| fair return from those customers 


whose deposit activity is small but 
whose checking activity is large. 

The method we follow in collect- 
ing the charges is, we believe, dif- 
ferent from the usual procedure in 
that we eliminate entirely any “an- 
alysis” of our accounts as this term 
is usually used. Our only analysis 
will consist in a monthly inspection 
of our accounts to determine what, 
if any, credit is due the customer as 
a refund of charges already de- 
ducted from his balance. As credit 
is to be given only on minimum bal- 
ances of $250 or more, only those 
accounts with minimum balances in 
excess of that amount will require 
any further attention, and the only 
work involved on these accounts 
will be the preparation of a credit 
ticket, representing a refund of 
charges previously deducted from 
the balance. 

In explaining our charges to cus- 
tomers, we published the following 
paragraphs on our announcement. 

Charges for service on your ac- 
count will be deducted from your 
balance at the time the transaction 
is entered on our books. 

Charges on deposits made by you 
will be computed at the time the 
deposit is received by us and these 
charges will be deducted from your 


balance when the deposit is entered 
on our books. 

Similarly, charges for checks 
drawn by you or charges entered 
for your account will also be de- 
ducted from your account at the 
time the checks or debits are en- 
tered therein. 

These charges will be shown in a 
separate column on your statement 
to enable you to reconcile your ac- 
count with us. 

Any credit due you against these 








The Price For Deposits Made 
And Checks Drawn 


Deposit ....... 5 cents 
Loose coin per $10 1 cent 
Wrapped coin per $30 1 cent 
Checks deposited 1 cent 
Checks drawn... 3 cents 


Credit on lowest balance if bal- 
ance is over $250, per $100 
10 cents 





charges on account of the minimum 
balance in your account during the 
month will be entered in your ac- 
count after the 10th of the following 
month. 

Many of our customers will find 
that they can now carry a checking 
account with us for less than they 
have been paying because we have 
eliminated from our schedule the 
charge of 50 cents per month on 
balances below $50. 

Under our new schedule you will 
not be required to_carry any speci- 
fied balance; the cost to you will be 
only what your requirements make 
it and the net cost may be reduced 
or eliminated by increasing the 
minimum balance in your account 
sufficiently to offset part of all of 
the charges. 
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Answers To Bankers 
Monthly Quiz No. 15 


1 b—The universal abbreviation for 
“credit” is Cr. The abbreviation for 
currency is Cy. The two should not be 


confused. Many banks have credit memo- | 


randum slips with the initials Cr. at the 
top, and, of course, any item entered on 


such a slip is to be credited to the account | 


indicated. 


c—There are two methods of single | 


posting. One is to post to a state- 
ment sheet and then, at the end of the 
month, photograph the statement sheet 
for the bank to retain as its ledger record 
of the account. The other is to use two 
sheets of paper with a carbon between. 
One serves as a customer’s statement, the 
other as the bank’s ledger. In either case, 
each item is posted only once. 
b—The negotiable instruments act 

specifically allows for the signature 
of a drawee of a bill of exchange or check 
to be placed in any position on the face 
of the check. It is customary, of course, 
to have the signature in the lower right- 
hand corner, and that is where all cus- 


tomers should be told to place it. How- | 


ever, if it is found in another position, 
and if the check is otherwise good, it is 
perfectly safe to cash it. 


4 | c—It may be that, in a town where | 


there is only one bank, employees 


have not heard of a clearings department. | 


But in larger places, especially where 


there are several banks, the clearings de- | 


partment sorts and lists checks to be 

sent to other banks in the same city. 

b—The Federal Reserve Bank of the 
sixth district is in Atlanta. 


6 | a—The color of a farmer’s buildings | 

and the nature of his land is not | 
important from a credit standpoint, how- | 
ever, the amount of cash on hand is im- | 


portant. It is true that, in some sections, 


farmers living on rolling land cannot make | 


as much money as those on flat prairie 
land, but the nature of the land is not 


generally considered a necessary part of | 


the financial statement. The loan officer 
should know about the farm from per- 
sonal visits to the farm. 


a—It is likely that field warehouse 

loans are going to be even more 
popular in the future than they have in 
the past. It is important, therefore, that 
all bank employees know that goods may 
be warehoused on the property of their 
owner and warehouse receipts issued by 


reliable field warehouse companies. Such | 


receipts are safe collateral for a bank loan. 
fl d—It is because of that one number 


9 in the last item that it is impossible | 


to enter the entire number at one de- 
pression. Manufacturers of multiple-key 
adding machines encourage operators to 
use all four fingers and to press two keys 
with one finger when necessary. This can 
be done if the two keys are side by side 
such as two digits of the same number. 


|S ie 


e—It is necessary on a 10-key key- 

board to depress each key separately. 
If a zero is to be repeated, the key must 
be depressed a second time. 
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MANUFACTURERS 
TRUST COMPANY 


nner 
Condensed Statement of Condition as at close of business 
June 30, 1944 


RESOURCES 


Cash and Due from Banks .... . . $ 368,368,496.12 
U. S. Government Securities ..... 974,290,789.40 
U. S. Government Insured 

F. H. A. Mortgages ren 6,530,344.91 
State and Municipal Bonds 17,533,081.85 
Stock of Federal Reserve Bank .. . 2,220,300.00 
Other Securities 19,769,300.74 
Loans, Bills Purchased and 

Bankers’ Acceptances 375,174,898.52 
Mortgages ee 13,324,729.61 
Banking Houses were 11,950,030.67 
Other Real Estate Equities . ad eer 1,525,508.08 
Customers’ Liability for Acceptances 3,230,573.68 
Accrued Interest and Other Resources 3,723,012.86 


$1,797,641,066.44 
LIABILITIES 


Preferred Stock... $ 8,009,920.00 
Common Stock...  32,998,440.00 
Surplus and 

Undivided Profits 50,048,133.78 91,056,493.78 
Reserves .. . 7,319,482.17 
Dividend on Common Stock 

(Payable July 1, 1944) ...... 824,959.50 
Dividend on Preferred Stock 

(Payable July 15, 1944) ......- 200,248.00 
Outstanding Acceptances . 3,455,769.15 
Liability as Endorser on Acceptances 

and Foreign _ ae 392,521.15 

‘ 1,694,391,592.69 


$1,797,641,066.44 


United States Government securities carried at $288,299,475.67 are pledged to 
secure U. Nee oe pt) ge marca yey me praete 
funds and trust deposits, and for other purposes as 


apaadergundee ten 
DIRECTORS 


EDWIN M. ALLEN CHARLES FROEB Cc, R. PALMER 


Chairman, Lincoln President, Cluett, 
Savings Bank Peabody & Co., Inc. 


Hutchinson Co. 
EDGAR S. BLOOM 


JOHN L. JOHNSTON Corporation 


HAROLD V. SMITH 


Lambert Company President, Home 


Insurance Co. 
OSWALD L. JOHNSTON 
Simpson Thacher & ERNEST STAUFFEN 
Bartlett 


Chairman, Trust Committee 

CHARLES A. DANA CHARLES L. JONES GUY W. VAUGHAN 
President, Spicer The Charles L. Jones President, Curtiss-Wright 
Manufacturing Corp. Company Corporation 

SAMUEL McROBERTS HENRY C. VON ELM 

Vice-Chairman of the Board 

JOHN P. MAGUIRE ALBERT N. WILLIAMS 

JOHN M. FRANKLIN President, John P. 
New York City Maguire & Co., Inc. 


Principal Office: 55 Broad Street, New York City 
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European Representative Office: 1, Cornhill, London, E. C. 3 


Member Federal Reserve System 
Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 


Both Common and Preferred shares have a par value of $20 each. The Preferred is convertible into 
Eh © REE GE CSCS S ES ee a dividends. 





PAOLINO GERLI GEORGE J. PATTERSON 
i Scranton & 


yey b—Inasmuch as the vault contains 

the assets of the bank, it is highly 
important that a complete record of its 
opening and closing be kept. Not only 
should the time be shown, but those 
present should sign the record each time. 
a—Sometimes a bank sending an 

item for collection or credit asks for 
a wire advice. A telegram is then sent. 
If the advice is sent by mail, it is called 
a mail advice. 


a, b, e, j. 


14 b—Inasmuch as there are only nine 

denominations of currency commonly 
found in a bank, and inasmuch as the 
portrait is one of the chief means of 
identifying each piece of currency, it 


HTM UML 


should be required of every bank em- 
ployee to memorize these portraits. 


i. 


b—The laws of the United States 
forbid the photographing of cur- 
rency. This is for the purpose of prevent- 
ing the counterfeiting of money, but even 
when the purpose is not that of. producing 
counterfeit currency, it still is against the 


law. 

c—All fifty-dollar bills no matter 
whether they are silver certificates, 

gold certificates, Federal Reserve notes, 

or United States currency, have the pic- 

tur of Grant on them. 

a—Both a check and a draft are bills 
of exchange and the description given 


PSUATEL CATE TUDES TEA ELES TELE TAEES TAAL LEA EEE EASA NN 


THE VALUE OF Experience 
IN MOVING LARGE BLOCKS 


OF SECURITIES 


ewe successful disposal of blocks of se- 
curities usually requires extensive facili- 
ties plus the valuable quality of experience. 


We have been closely associated with sec- 


ondary distributions for many years and with 
special offerings since their inception. This 


HUMAN 


provides us with that invaluable sense of tim- 
ing and “know how” that are of definite 
advantage in disposing of blocks of securities 


of all types and sizes. 


Whether you have occasion now to seek 
such services for institutions, estates or large 
private investors, or expect to require them in 
the future, one of our executives specializing 
in such distributions would be glad to under- 
take to assist you. Related consultations are, 
of course, strictly confidential. 


Merritt LYNCH, Pierce, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 


70 PINE STREET 


SOUSPULT COURT ET EE 


SU 


B 


Branch Offices in 85 Cities 


HACAUEADEME AEA UDA UAE ED TREAT ET 


LUCENASNQIUODOGNAQUUSUNA AOE ASAE ERATURE SEAT AA 


NEW YORK 5, N. Y. 


UMUC MME EE 


5 


means these as well as a bill of exchange ; 
however, the one term which includes al! 
documents described by the question is 
“bill of exchange.” It should be considered 
the correct answer to this question. 
c—It should be a rigid rule of safe 
deposit to never admit anyone to a 
box except the renter or a person he has 
designated and whose signature is on file 
as a part of the contract. 
yj} b—Customers’ securities as well as 
the bank’s own securities should al- 
ways be under dual control. That is, no one 
person should have access to them alone. 
This is a protection for the bank for, 
following this rule makes the theft of 
some of these securities less likely. 


Audit Controls For 
Your Bank 


The Superior Bank 


1. Departments and divisions op- 
erate on a budget. Expenses item- 
ized into classifications. 

2. Chief Executive furnished re- 
ports at proper intervals on volume 
and performance of all departments 
and divisions which show variation 
between budgetary and actual ex- 
penses. 

3. Adequate provisions made for 
depreciation, reserves and taxes. 

4. Management has definite 
knowledge of the effect of increases 
or decreases in activity. 

5. Absolute control of expenses. 


The Intermediate Bank 


1. Department and division rec- 
ords only show itemized expenses 
for the current month. 

2. Budget is fixed and does not 
provide for flexibility in case of 
increases or decreases in volume. 

3. Provision not adequate in the 
budget for proper reserves and de- 
preciation. 

4. No centralized control of ex- 
penses. 


The Retrogressive Bank 


1. No concept of the use of scien- 
tific control of expenses. 

2. Management not sufficiently 
acquainted with expenses and in- 
come of the bank to plan ahead. 

3. No knowledge of the effect on 
costs of increases or decreases of 
the volume of activity. 

4. Depreciation if taken on furni- 
ture and fixtures, building and 
equipment, is inadequate. 

5. Reserve for contingencies or 
losses not based on factual or risk 
experience. 

From a Management Rating Chart for Banks 


distributed by Marshall Corns and Co., Inc., 
Chicago. 
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No Protest—No Wires 
Unless Requested 


(Continued from page 344) 

“Do not protest unless otherwise 
instructed.” ‘ 

This instruction is not 100% 
effective because many of our out- 
going transit items are sent to cor- 
respondents who re-route them, in 
which case, they become subject to 
the instructions on our correspon- 
dent’s cash letter. We therefore 
find it necessary to stamp a “No 
Protest” notice on all out-of-state 
checks. 

It is our opinion that protesting 
a check gives a depositor more in- 
convenience than protection. How- 
ever, we see no relief without a 
change in the Negotiable Instru- 
ments Act.—A. M. Ackerman, 
comptroller, County First National 
Bank, Santa Cruz, California. 


Let’s Sell To The Depositor— 
Not Buy Balances From Him 


(Continued from page 347) 
was still supplying that need: but 
what happened to the safeguarding 
cost and its associated profit? Did 
management improve the bank’s 
profit account when it placed the 
bank in the position of being the 
one in need? The actual results 
answered “No.” There are definite 
indications that this shift of need 





Division Of This 
Research Report 
July Issue 
1. Why Do We Neglect Stock- 
holders? 
August Issue 
2. Let's Sell To The Depositor 
—Not Buy From Him 
September Issue 
3. Basic Principles Allied To 
Service Charge Schedules 
October Issue 
4. How To Develop A Service 
Charge Schedule For Your Bank 
November Issue 
5S. How To Analyze Accounts 
On The Basis Of Fundamentals 





was directly responsible for the 
continuing decrease in dividends 
paid to the stockholder. 
Congressional enactment of Sec- 
tion 19 of the Federal Reserve Act 
prohibited the payment of interest 
on demand deposits. After the en- 
actment of Section 19, the bank 
could no longer legally pay a de- 
positor interest on a demand bal- 
ance, but bank management con- 
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The First National Bank 
of Chicago 


Statement of Condition June 30, 1944 


ASSETS 


Cash and Due from Banks,. . . =. =. 
United States Obligations— Direct and fully Guaranteed, 
Uae 5. $541,826,750.26 
Pledged—To Secure Public Deposits and 
Deposits Subject to Federal Court Order, 587 680,348.19 


-$ 411,714,357.10 


To Secure Trust Deposits, . e 

Under Trust Act of Illinois, . ‘ 
Other Bonds and Securities, 
Loans and Discounts, . ‘ 
Real Estate (Bank Building), 
Federal Reserve Bank Stock, 


Customers’ Liability Account of Acceptances, 


Interest Earned, not Collected, 
Other Assets, - 


29,561 ,236.95 
543,639.30 1,159,611,974.70 
. . 94,362,972.29 
° - 405,730,237.01 
3,943,345.98 
3,000,000.00 
1,943,465.82 
5,042,780.67 
411,638.32 
$2,085,760,771.89 


LIABILITIES 


Capital Stock, 
Surplus, e ‘ : 
Other Undivided Profits, 


Discount Collected, but not Earned, 


Dividends Declared, but Unpaid, 
Reserve for Taxes, etc., 4 ‘ 
Liability Account of Acceptances, 
Time Deposits, 

Demand Deposits, 4 
Deposits of Public Funds, .. 


- $ 220,365,384.29 
1,252,324,755.56 

501,323,490.12 1,974,013,629.97 
Liabilities other than those above stated, 


-$ 50,000,000.00 
‘ . ‘ 50,000,000.00 
° ° ° ° 1,192,920.55 
° ‘ . . 624,333.67 
1,000,000.00 
6,920,737.67 
2,002,461.61 


, 6,688.42 
$2,085,760,771.89 


MEMOER FECERA. CEPOSIT INOURANCE CORPORATION . 


tinued to maintain that the bank 
was the party in need. Management 


| decided that the bank should con- 


tinue to pay a profit to the depositor. 
It was only a question of paying the 
profit legally. Everyone knows the 
answer: Management took recourse 
to the earning credit allowance and 
offered it to the depositor as the 
profit for supplying the bank’s need 
for his money. 

What is the net effect of this new 
contract? What is the bank’s profit 
position in the arrangement? Obvi- 
ously the depositor receives a profit 
for having supplied the bank’s need 
for money, this profit being paid in 


the form of financial transactions, 
computed at cost, and in an amount 
equal to the income of the balance. 

Does the bank receive a profit 
from this mutual need contract? 
All of the profit from investing the 
money goes to the depositor as 
agreed. The bank supplies the de- 
positor’s need for financial transac- 
tions but fails to obtain the associ- 
ated profit, as management charges 
for the transactions at cost. The 
service charges made to cover the 
cost of excess transactions supplied 
the depositor cannot be considered 
as profit as they are merely a recov- 
ery of cost. 


363 





It is a fact that the only chance 
the bank has of making a profit 
upon such a mutual need contract 
is for some depositors to fail to de- 
mand and receive their full share 
of financial transactions. If the 
earnings credit allowance is fixed 
at less than the actual net income 
from the investment funds, there 
will be a profit margin, but in a 
majority of cases, management fixes 
the earning credit allowance in 
excess of the actual net income 
from investments made with de- 
posited funds (on the basis of total 
available deposits). 


This one-sided contract does not 
withstand the test of the profit axi- 
om, and certainly it is partly re- 
sponsible for the diminishing profits 
in banking. The continued decrease 
in the ratio of net operating profits 
to total capital account is causing 
increasing concern to bank man- 
agement. In order to counteract 
this trend of decreasing profits, 
bank management is today giving 
more concern to the recovery of the 
cost of many of the needs which it 
is supplying, and, in some instances, 
banks are going so far as to add an 
element of profit. 











STATEMENT OF CONDITION 


MERCANTILE - COMMERCE 


BANK AND TRUST COMPANY 
Locust-Eighth-St. Charles 


ST. LOUIS, MISSOURI 


JUNE 30, 1944 
4 


THE RESOURCES 


Cash and Due from Banks -__- 


United States Government Obligations, di- 
rect and guaranteed (incl. $70,513,839.50 


pledged*) _- 
Other Bonds and Securities 


Demand and Time Loans_-___------ 
Stock in Federal Reserve Bank in St. Louis 

Real Estate (Company’s Building)---------- 
Other Real Estate (Former Bank of Commerce 


Buildings) 
Overdrafts 


Customers’ Liability on Acceptances and 


Letters of Credit 
Other Resources 


THE LIABILITIES 
Dearne $10,000,000.00 


Capital Stock 
eee eRe 
Undivided Profits _- 


Unpaid Dividends 


Other Liabilities 


Other Deposits, Demand 
Other Deposits, Time _____ - 





Reserve for Dividends Declared 
Reserve for Interest, Taxes, etc. ___-_----- . 


Bank’s Liability on Acceptances and Letters 
°C. eS eee 


..-.$67,682,500.71 


166,599,910.78 
23,158,824.41 

-------- 50,043,611.19 
420,000.00 
2,790,536.40 


6,470.15 


1,228,453.12 


204,168.32 
$313,634,475.08 


4,000,000.00 
4,563,947.52 
525,000.00 
965,073.49 
3,074.55 





1,228,453.12 
49,743.00 


Deposits, Secured: Public Funds__$ 61,330,572.04 
192,144,283.52 
38,824,327.84 


292,299,183.40 
$313,634,475.08 


*All Securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to Secure deposit and fiduciary obligations. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Earnings Credit Just 
Another Bank Expense 


I truly feel that banks have done 
a good job in selling their services, 
and very few customers nowadays 
object to charges of any kind. 


I feel, however, that an earnings 
credit allowance would be just an- 
other bank expense, and would not 
be appreciated by the customer. 
He wouldn’t understand it at all. 
Consequently, we have not used the 
earnings credit allowance. 

Our service charge schedule has 
a basic charge, and a five-cent 
charge per check, and five cents for 
each ledger entry other than a 
check. However, we allow five free 
ledger items with a basic charge of 
$1 on accounts with a minimum 
balance up to $100. If the balance 
is from $100 to $200, the basic 
charge is 75 cents; if it is from $200 
to $300, the basic charge is 50 cents; 
if it is from $300 to $400, the basic 
charge is 25 cents. Accounts with 
balances above that have no basic 
charge. However, each of these ac- 
counts are charged five cents per 
ledger item with one free ledger 
item for each $20 of minimum bal- 
ance. 

This type of schedule is easily 
computed, and consequently, we 
collect our charges with very little 
work other than the rendering of 
the service. 

I find that those customers with 
a minimum balance of $100 and 
under are the ones which ask more 
questions about their charges than 
those with higher balances. Usually 
these with lower balances write 
more checks in proportion to their 
balance, than those with higher 
totals. : 

Service charges have brought us 
enough income to enable this bank 
to stay in existence at a time when 
income from investments has been 
going down. We certainly don’t 
want to lose that income, and I am 
afraid that we could not have ex- 
isted without it. 

It has seemed to me also that in- 
terest on savings accounts during 
these times is an unnecessary bank 
expense. Our customers deposit 
money even without any interest 
on savings on that part of their de- 
posit which is over $1,000. People 
with a surplus seem to want to leave 
their money in the bank for their 
own future protection. It is diffi- 
cult to get many of them with good 
balances to invest in War Bonds.— 
J. Ford White, cashier, First Na- 


tional Bank of Salida, Salida, Colo- 
rado. 
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We're Having A Lot Of Fun 
Keeping Up With The Times 


(Continued from page 351) 


stays in our hands at all times. Not 
only is it a safety precaution for us 
to have established this practice but 
it should prove exceedingly helpful 
to be able to show a court, if neces- 
sary, that we have periodically 
given our customers in writing an 
outline of this routine. We have not 
had a court case, but if we should 
we believe we can thus produce 
pretty good evidence that we have 
not been negligent. 


Code System For Notes 


By use of a code system printed 
on the note itself, anyone in the 
bank can handle a payment, a re- 
newal, or a request for information 
on any notes we hold. You will note 
from the reproduction herewith that 
there is a small box at the bottom- 
center of the note within which 
there is some abbreviated data for 
our own information and conveni- 
ence. 

RQ, for example, indicates the 
reduction required at maturity. OA 
indicates the original amount of the 
loan. OD is the original date. MM 
is the maximum maturity, that is, 
the note must not be renewed after 
that date. EX is a loan exempt from 
Regulation W. N is a new loan, R is 
renewal. On renewals, we insert the 
amount of current reduction in this 
space. D is the amount of discount 
on discounted notes, C is a code 
denoting officer’s instructions to 
teller and I is the initial of the offi- 
cer making the loan. 

The first five symbols are unusu- 
ally helpful in connection with 
Regulation W. This information 
readily enables us to meet require- 
ments, to provide necessary data to 
the government, and for anyone in 
the bank to know immediately and 
exactly what is required of the cus- 
tomer when the note comes due. 


Deposit and Withdrawal Slips 
Eliminated 


In July, 1942, we read an article 
in Bankers Monthly in which the 
president of the First National Bank 
of Madison, Wisconsin, told of elim- 
inating deposit and withdrawal slips 
in his savings department. We liked 
this time-saving idea and have 
adopted the same plan ourselves. 
Thus, we have no deposit slips or 
withdrawal slips to handle and file, 
yet we have the customer’s signa- 
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Statement of Condition, June 30, 1944 


RESOURCES 


Cash and due from Banks 
U. S. Government Securities 


State, County and Municipal Securities 


Other Securities . 

Loans and. Discounts 

Bank Buildings 
Accrued Interest Receivable 


Customers’ Liability Account of Acceptances . 


$174,323,874.22 
478,944,727.92 
15,144,656.47 
33,780,083 .03 
86,758, 159.46 
1.00 
2,315,456.46 
2,763,433.62 


$794,030,392.18 


LIABILITIES 


Capital Stock . 
Surplus 
Undivided Profits 
Reserve for Taxes 


Dividend (Payable July 1, 1944) 
Unearned Discount and Accrued Interest. . 


Acceptances . 

Deposits 
United States Treasury 
All Other Deposits 


Philadelphia, Pa. 





ture acknowledging receipt of each 
withdrawal and verifying the new 
balance. 

There is a space opposite each 
new balance for the customer to 
sign. This plan obviates the danger 
of any person attempting to with- 
draw money from some - account 
other than his own. He would not 
attempt to forge a signature when 
several copies of the original sig- 
nature were on the card just above 
his. Neither could duplicate with- 
drawals of the same amount ever be 
entered in error on the same day. 


$ 14,000,000.00 
28,000,000.00 
8,893,002.26 
3,259,253.58 
875,000.00 
135,754.55 
2,961,863.17 


. $159,230,381.92 
- 376,675,136.70 


735,905,518.62 
$794,030,392.18 


Member of the Federal Deposit Iniurance Corporation 





With this system, our cards are 
always identical with the customer’s . 
pass book. We save considerable 
time by not having to sort and post 
the slips. The cards themselves are 
posted simultaneously with the pass 
books and then placed in the teller’s 
drawer and used at the end of the 
day, in lieu of debit or credit tickets, 
to balance the cage. 


Deposit Tickets Aid Analysis 


In order to make it easy to ana- 
lyze all items cashed or deposited, 
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Guaranty Trust Company of New Y. ork 


Fifth Ave. at 44th St. 


140 Broadway 


Madison Ave. at 60th St. 


London: 11 Birchin Lane, E. C. 3; Bush House, W. C. 2 


Condensed Statement of 


Condition, June 30, 1944 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers . . 
U. S. Government Obligations . . 


Loans and Bills Purchased . . 
Public Securities ‘ 
Stock of the Federal ‘Reserve Bank 
Other Securities and Obligations . 
Credits Granted on Acceptances . 
Accrued Interest and Accounts 
Receivable .. . . . 
Real Estate Bonds and Mortgages ° 


Bank Buildings . .... « 
Other Real Estate . . eo © *- « 


Total Resources . 


. + «© © © $ 558,247,428.10 
. 2,178,737,312.79 
758,736,275.67 


$ 57,370,003.60 
7,800,000.00 


16,617,847.40 
1,618,554.46 


9,625,495.27 
1,659,725.36 
seat a eneen 94,691,626.09 
9,962,778.19 
oS: 2. 2.8%. 6 8 @ 860,848.20 


. + « « » $3,601,236,269.04 
OO 


LIABILITIES 


Capital et fa, Se ee 
Surplus Fund . . . .. « « « 
Undivided Profits ..... -. 
Total Capital Funds . 
General axenwnred Reserve 
Deposits ° ° 
Treasurer's + Checks Outstanding 
Total Deposits . 
Federal Funds Purchased .. . 
Acceptances . area 
Less: Own Acceptances 
Held for Investment ... .» 


Liability as Endorser on Accept- 
ances and Foreign Bills .. . 
Foreign Funds Borrowed . . . 
Dividend Payable July 1,1944 . 
Items in Transit with Foreign 
Branches and Net Difference in 
Balances between Various Of- 
fices Due to Different Statement 
Dates of Foreign Branches . . 
Accounts Payable. Reserve for Ex- 
penses, Taxes,ete. . . . + ~ 


Total Liabilities . . 


+ + « « $ 90,000,000.00 


170,000,000.00 
36,054,427.91 


oe ee © © @ 8 «6296,054,427.91 


34,820,362.96 


$3,157,081, 727.71 


33 = 
3,190,800,362.23 
57,650,000.00 
's '3,499,552.88 
1,880,998.42 
618, 
113,589.00 


152,550.00 
2,700,000.00 


743,598.78 


16,582,823.70 


21,911,115.94 


+6 Apne $3,601,236, 269.04 


Securities carried at $982,390,024.08 in the above Statement are pledged to qualify for Gduciary 
purposes. 


powers, to secure public moneys as required 


by law, and for other 


In previous Statements balances then in General Contingency Reserve were applied to reduce the 
stated value of assets, while in this Statement the General Contingency Reserve is shown separately. 
This Statement includes the resources and liabilities of the English Branches as of — 26, 
1944, French Branches as of October 31, 1942, and Belgian Branch as of October 31, 1941. 





Member Federal Deposit Insurance Corporation 








we had our deposit tickets divided 
into two columns—one for out-of- 
town checks and one for local 
checks. Activity charge, based upon 
number and amounts of out-of-town 
checks, is shown at the bottom -of 
the slip before it reaches the book- 
keeper. 

In order to carry out this plan, we 
have a white deposit ticket for regu- 
lar deposits and a yellow ticket for 
checks cashed. If a depositor cashes 
any out-of-town checks, we ask him 
to use the yellow ticket, The analy- 
sis is then handled in the same man- 
ner as though the items were de- 
posited, and as both of these tickets 
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are photographed and returned to 
the customer with his statement, he 
knows exattly what he is charged 
for. 


Good Will Worth Cultivating 


In any small town, a banker 
knows pretty well most every per- 
son in it: knows where a man 
works, where he goes to church, 
how he employs his spare time, and 
how he gets along socially and fi- 
nancially. Why shouldn’t these same 
people know all about their bank? 
It is their bank and in their town 
and they can and will be just as 


proud of it as you will let them. 

Over the years, we have tried to 
impress our people with the friend- 
liness and stability of our bank. We 
have gone even further—we have 
taken the more intelligent ones into 
our confidence and have discussed 
our affairs with them, explained our 
statement, reviewed our bond list, 
talked about their own family prob- 
lems: the sick cat, or the boil on 
Grandma’s neck. We invariably end 
up on more cordial terms with each 
other than otherwise might have 
been possible if we ignored this in- 
timate treatment in our dealings. 

Farmers are, of course, among our 
best friends. We have gone out of 
our way to assist in developing 
many good dairy herds and other 
farm activities. Naturally this has 
enabled us to get a pretty fair vol- 
ume of good loans to bolster our 
income, although there has been a 
decided falling off lately owing to 
the current general prosperity. 

We warm up to the high school 
students, too. They will be our cus- 
tomers a few years hence. We go to 
the high school, upon invitation, to 
talk to the economics class on money 
or credits. We start a bank for them, 
theoretically of course, and show 
them the course of bank deposits 
and credit and their great influence 
upon their own lives and the town 
in which they live. Senior students 
come into our office en masse and 
we show them around and explain 
operations. 

We have carried on this kind of a 
public relations program for years 
and it is bearing fruit. It is hard to 
find a person who has anything but 
good to say of our bank. 


Bars Taken Down 


For years we have been looking 
at our patrons through the bars of 
the tellers’ cages and a few months 
ago decided that we would try it 
without the bars. The lower part of 
the hinged wicket was left in place, 
while the upper portion was re- 
moved. Now we look right at our 
customers, real “chummy” like, and 
we have had no end of favorable 
customer comment. Of course, we 
are careful not to leave currency 
and valuables lying too close to the 
window. 

No, I can’t say that I like what is 
going on in Europe and Asia; and 
we don’t jike some of the things that 
are happening in America; but we’re 
happy in our job trying to do our 
meager share in the big undertaking 
of making a grand and peaceful 
world for posterity. 
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Our Directors Work 
Efficiently With Complete 
Facts Before Them 


(Continued from page 352) 
the time and thought spent on each 
varying, of course, as the business 
of the bank fluctuates. 

Loans, as seen from the outlines, 
are subdivided in great detail and 
would be separated for analysis 
still more minutely if occasion 
should arise. Small loans already 
approved by the officers’ loan com- 
mittee, are reported usually as a 
formality. Larger loans, in the order 
of their various divisions, such as, 
“First mortgage loans,” “New se- 
cured loans,” “Demand secured 
loans,” “FHA loans,” are submitted 
for the approval of the whole 
board. 

While new loans are being con- 
sidered, the directors have before 
them data not only on the applicant 
but also on all the outstanding 
loans of the bank in the same class. 
The sheets on “Demand secured 
loans,” for example, disclose the fol- 
lowing information: 

Name, Amount, Rate of interest, 
Type of security, Value of security 
(at the close of preceding month). 

The time spent on loans and col- 
lateral and on the items of the 
agenda relating to income, expense, 
and new business is involved with 
the bank’s purpose of making a rea- 
sonable profit for the stockholders. 
However, the primary effort of the 
directors at all times is the safety 
of the depositors’ money. Particu- 
larly in the light of security, exam- 
ination in detail is made of the note- 
book material on “Bonds,” “Daily 
statements” and “Schedule of earn- 
ing assets.” 

The entire investment account is 
broken down for ready inspection. 
Bonds and other securities are listed 
by divisions, substantially as fol- 
lows: 

Treasury notes, treasury bonds, 
U.S. guaranteed obligations, munic- 
ipal, tax warrants, public utilities, 
industrials. 

A graphic chart of current infor- 
mation as to each bond appears in 
the notebook and includes: Rat- 
ing (Moody’s or Poor’s), rate, ma- 
turity, book value, market value. 

Overdrafts: The balance in this 
account represents overdrafts al- 
lowed by the management in ac- 
counts wherein the officers antici- 
pate that the amount involved will 
be covered by a deposit within a 
reasonable length of time. The 
management reports the following 
daily total of overdrafts as at the 
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close of business each day during 
the preceding month. 

In the same connection a “differ- 
ences account” is reported and re- 
viewed even though it might be 
considered a bookkeeping detail 
beneath the notice of the board. We 
have felt, however, that the direc- 
tors should be currently familiar 
with even the tellers’ operations 
and the daily adjustment of their 
“overs and shorts” accounts. 

It is important that directors’ 
meetings be handled smoothly and 
efficiently. Although they are out- 
standing business and professional 


















NO PRIORITIES ON 


WAR BONDS 


Next to the Stars and 
Stripes, Cletrac is 
proud to be flying the 
Army and Navy E and 
the Minute Man flags. 
Over 95 per cent of 
Cletrac employees are 
purchasing War Bonds 
by pay roll deduction. 














men, our directors were not chosen 
for the luster of their names. By 
the same token, they have not be- 
come members of our board to add 
luster to their own. Our bank 
frankly wishes to and does take 
full advantage of its directors’ 
threefold contribution in: literally 
managing the bank’s affairs; extend- 
ing the influence of the bank into 
the diverse interests in business 
and professions which they sever- 
ally represent; actually getting de- 
posits for the bank, customers for 
the loan department, and clients for 
our various other departments. 


@ “Money makes the mare go,” has almost a literal 
application in the development of agricultural prog- 
ress. Economical equipment produced by the manu- 
facturer; sold constructively by the dealer; and used 
profitably by the farmer depends upon proper fi- 
nancing by the banker. Sound agriculture will prevail 
only when all four vital links have a mutual under- 
standing of the importance of each. 


THE CLEVELAND TRACTOR COMPANY, CLEVELAND, OHIO 
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Charges Computed Rapidly 
With A Slide Rule And Simple Schedule 


All charges are computed mentally in Palestine, Texas, 
because the schedule is simple and a home-made slide 
rule enables a clerk to determine the charge with the 
left hand almost as fast as she can enter it with the right. 


UR clerks can compute and 
enter service charges almost 
as fast as they can write. This is 
partly due to the fact that our 
schedule is simple; but in addition 
to that, we have a slide rule which 
the clerk can operate with one 
finger of the left hand as she notes 
the minimum balance and the num- 
ber of items on the ledger sheet. 
Our schedule provides for an 
earning credit allowance of .48% 
on the minimum balance during the 
month, this being equivalent to 
four cents per hundred minimum 
balance. Our charge for checks and 


By C. L. HUFSMITH 


President, First National Bank, 
Palestine, Texas 


deposits to the account is four cents 
each and a 50 cents maintenance 
charge is made against each ac- 
count which has one or more checks 
during the month. 

The posting machine company 
has attached an extra “dog” on the 
space bar of our ledger poster which 
provides a non-add column on the 
ledger sheet in which the book- 
keepers post daily all other service 
charges for transit items, non-par 





—SPECIALISTS IN— 


United States Government 


Securities 


Guaranteed Issues 


Federal Land Bank and Other Agency Issues 


Territorial Bonds 


Municipal Bonds 


C. J. DEVINE & CO. 


48 Wall Street, New York 5, N. Y. 


Chicago «+ Boston «+ 


Philadelphia + 
Cincinnati «+ St.lovis «+ 


Pittsburgh «+ Cleveland 
San Francisco 


Direct Wires to all Offices 


exchange, and the like. Each teller 
makes a memo on the deposit ticket 
covering these charges and it is a 
simple matter for the bookkeepers 
to post these direct to the ledger 
sheet at the same time the deposit 
is posted. If a charge arises at a 
time other than when a deposit is 
being made, a memo ticket is run 
through with the checks. 

This simple method results in all 
service charge data being on each 
depositor’s ledger sheet and these 
original ledger sheets are used to 
compute the service charge. 

On the 20th of each month, the 
bookkeepers go through the ledgers, 
and, on each account with one or 
more checks, the following pro- 
cedure is followed: 

Count checks and deposits. Set 
the arrow on the slide opposite the 
number in the left column on rule 
which is equal to the sum of the 
checks and deposits. Glance down 
the balance column of the ledger 
sheet and determine the minimum 
during the month (to the nearest 
$100). Opposite this amount on the 
slide, read the service charge in the 
right column of the rule, and add 
the total of the special charges to 
this amount. 

Frankly, it takes longer to de- 
scribe the operation than it does to 
perform it. We don’t bother about 
float or reserves, but convert out- 
of-town items into local funds at 
the time they are deposited, this 
being done by the teller using a 
simple schedule showing the 
charges for such service, and a 
memo of each charge is made on 
the deposit ticket. 

Let us take an account having 19 
entries and a minimum balance of 
$400. Set arrow on slide opposite 
19 in left column and read $1.10 in 
right column. If there are three 
items in the non-add column on 
the ledger sheet amounting to a 
total of $1.15, the total service 
charge will be $2.25. 
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Only Two Things To Do 


1. Set the arrow opposite the number of 
checks written. 


2. Read the charge opposite the figure on 
the slide which represents the lowest bal- 
ance. 


Or: 44 entries—minimum bal- 
ance $1,100—-extra service $2.10: 
Set arrow to 44 and opposite $1.100; 
read $1.82. Add the $2.10, giving 
total service charge of $3.92. The 
charge takes into account the credit 
allowance without the bookkeeper 
giving it a thought. 

You will note that the scale does 
not extend beyond 50 entries, but 
we have no trouble using the slide 
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RESOURCES 


Cash on Hand and Due from Other 
Banks 


United Senses Government Securities, 
direct or fully guaranteed... 
Other Securities . 
Stock in Federal Reserve Bank . 
Loans: 
somes and 7 ; 
tate Mortgages 
Overdrafts . 
Branch Buildings and Leasehold Im- 
provements : 
Accrued Income Receivable—Net 
Prepaid Expense . 
Contaune? Priability Account of 


Deposits: 


U.S. Government ; 
Treasurer, State of Michigan 
Other Public Deposits 
Capital Account: 
Preferred Stock . 
na sang Stock 
lus 
ue ivided Profits 
Reserve for Common Stock Dividend 
No. 20, payable August 1, 1944 
Reserves. 
Our Liability Account of Aecaptantes 
and Letters of Credit . 


+ 





NATIONAL BANK 
OF DETROIT 


Complete Wartime Banking and Trust Service 
Statement of Condition June 30, 1944 


.$127,735,308.38 
3 112,984.30 


Acceptances and Letters of Credit 


LIABILITIES 
» Counitanelel, Bank and Savings . ss 846,103.98 


United States Government Securities carried at $331,437,895.29 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by law. 











$ 264,775,152.39 


803,643,796.39 
54,252,200.77 
900,000.00 


11,045,747.70 
138,894,040.38 


1,032,033.93 
2,408,644.72 
203,848.87 


2,157,761.27 
$1,268,267,478.72 


269,964,559.12 
13, 683,504.07 


963,088.45 $1,220,457,255.62 





40,282,363.80 


500,000.00 
4,870,098.03 


2,157,761.27 
$1,268,267,478.72 





> 


Member Federal Deposit Insurance Corporation 


BUY U. S. WAR BONDS REGULARLY OUT OF INCOME 





rule in computing the charge for 
any number of entries. It is so 
simple that the bookkeepers go 
through the computation mentally. 
For example, suppose there are 86 
entries with a minimum balance of 
$700. Set the arrow at 36 and op- 
posite $700; read $1.66 and add 
$2.00 to this amount to cover the 
remaining 50 entries. 

Take an account with 265 entries 
and a minimum balance of $1200. 
Mentally, you know that there are 
five 50’s in 265 and that each 50 
carries a $2.00 charge. Five times $2 
is $10, the charge on 250 items, Set 


arrow at 15 and opposite $1200; 
read .62 to which you add the $10, 
thereby obtaining total charge of 
$10.62. 

My Buddy, Eugene Fish, vice 
president and cashier of the Royall 
National Bank of Palestine, Texas, 
thought up the application of the 
slide rule principle to service 
charges. Several years ago, I taught 
Eugene how to use a logarithmic 
slide rule and he has become very 
proficient in using it to compute 
ratios, percentages, interest, etc. 

After we had worked out our 
uniform service charge schedule, 
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our next problem was to devise a 
simple method by which it could be 
applied. A few mornings later, 
Eugene brought up a pasteboard 
model which showed possibilities. 
We worked out some refinements 
and adjourned to my home work- 
shop where we turned out a dozen 
slide rules in wood. These are now 
being used by the three Palestine 
banks. 

I don’t think this simple little 
slide rule will appeal to some bank- 
ers, because (for some reason) 
many lean toward the complicated 
formula containing “average” bal- 
ances, float, legal reserve, fictitious 
reserves, and so on. These bankers 
seem to enjoy going through a 
lengthy and complicated mathe- 
matical operation which generally 
results in no charge being made. By 
using our slide rule, we don’t make 
even one figure unless a charge is 
to be made. If I told you how quick- 
ly we compute our service charges 
each month, you would not believe 
me. But just to give you some idea 
of the time required, our two book- 
keepers compute monthly service 
charges in one afternoon after bal- 
ancing their books, and they are 
hardly ever late for supper either. 


Experience 
Service 
Cooperation 


Manned by officials with years 
of experience, our Correspon- 
dent Bank Division renders a 
complete service, conducted in 
an intimate and personalized 
manner. 


The guiding policy is one of 
cooperation in all matters of 
mutual interest. 


Member: New York Clearing House 
Assocsatson, Federal Deposit Insurance 
Corporation 


“Our Old Schedule Was 
Difficult To Explain” 


I have been reading the Bankers 
Monthly for some time and have 
enjoyed the very interesting arti- 
cles and comments with respect to 
simplifying charge schedules. I 
obtained many samples of the type 
of charges by various banks in New 
England, and also made a study of 
the schedules which you presented 
in your magazine. 

Previous to our present system, 
we used a very complicated analy- 
sis formula, which was difficult 
for our employees to explain to our 
patrons, because they really did not 


understand it themselves. The pres- 
ent system, which we have adopted, 
is very simple and can be very 
easily audited when the statement 
is received. 

Receipts from these charges now 
have doubled over the old system, 
and take half the time each month. 

Our simplified schedule is: Activ- 
ity Costs—Maintenance per month, 
25 cents; ..checks paid at 5c..; 
..out of town cashed or deposited 
at 5c..; total activity cost $.. 

Analysis allowance at 10c per 
$190 on minimum balance of $..; 
net cost (deducted from check stub) 
$..—Leon A. Dodge, president, the 
First National Bank, Damariscotta, 
Maine. 


HELP FOR NON-PAR BANKS 
SERVICE CHARGES SUGGESTED 
TO REPLACE EXCHANGE 


Wisconsin has 145 banks which charge exchange, according 

to a recent count of the Federal Reserve System's non-par list. 
. A letter was recently directed to these banks by G. D. Prentice, 

president of the Wisconsin Bankers Association, in which he 
advised them to replace their exchange income with service 
charges against local accounts. Here is what Mr. Prentice wrote: 

“If you are a non-par bank, would it not be far better to 
establish fair and reasonable service charges on checking 
accounts in lieu of the revenue now. derived by charging 
exchange on checks received for payment by mail? It will be 
far better for bankers themselves to effect this readjustment - 
than to have par clearance enforced by law, as in Iowa. From 
every indication, similar legislation will be introduced and 
sponsored by business organizations in other states, including 


Wisconsin.” 
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58 More Banks Decide To Pay At Par 


During the first four months of 1944, one bank in each of the 
following towns decided to pay at par, and the Federal Reserve 
Board has announced that their checks will be cleared through 


the Federal Reserve System. 


Athens, West Virginia 
Aniws, Wisconsin 


Snoqualmie, Washington 
Mason City, Nebraska 
Nehawka, Nebraska 


Sandy Hook, Kentucky 
Blue Springs, Missouri 
Brownington, Missouri 


Pierpont, South Dakota 
Lascassas, Tennessee 
Baytown, Texas 
Brazoria, Texas 
Kopperl, Texas 


Rising Star, Texas 
Humansville, Missouri 
Iberia, Missouri 
Lowry City, Missouri 
New Haven, Missouri | 
Tuscumbia, Missouri 
Fort Benton, Montana 
Benedict, Nebraska 
Hildreth, Nebraska 
Shelburn, Indiana 
Rockport, Indiana 
Lincolnville, Kansas 


Reeseville, Wisconsin 
Wittenberg, Wisconsin 
Bland, Virginia 

Fieldale, Virginia 
Bellevue, Washington 
Blaine, Washington 
Carnation, Washington 
Duvall, Washington 
Issaquah, Washington 
North Bend, Washington 


Spring Valley, Illinois 
Windsor, Illinois 
Chrisney, Indiana 
Smackover, Arkansas 
Astoria, Illinois 
Auburn, Illinois 
Bradley, Illinois 

Dix, Illinois 

Ewing, Illinois 
Forest Park, Illinois 
Grand Chain, Illinois 
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Pause one brief moment. Compare your lot—and 
that of the men and women in your employ—with 
the lot of the infantrymen who meet the enemy 
face to face, who do the hardest fighting, who 
suffer the most casualties. 

Let the full impact of war’s unending grimness 
swiftly convert any tendency toward complacency 
into revitalized urgency. Remember—the war is 
not yet won, 


As top management and labor, you’ve been en- 


trusted with two major responsibilities—steadily 
maintained production, and steadily maintained 
War Bond Sales through your Pay Roll Savings 
Plan. 


Decide now to revitalize your plant’s Pay Roll 
Plan. Have your Bond Committee recheck all 
employee lists for percentages of participation 
and individual deductions. Have Team Captains 
personally contact each old and new employee. 
ca Raise all percentage figures wherever possible. 


Don’t underestimate the importance of this task. 

This marginal group represents a potential sales 

increase of 25% to 30% on all Pay Roll Plans! 
the Your success will be twofold: A new high in War 
rve Bond Sales; and a new high in production. Be- 
igh cause a worker with a systematic savings plan has 
his mind on his work—not on post-war financial 
worries. He’s taking care of the future now. His 
own. And his Country’s future. Help him! REvi- 
TALIZE YOUR WAR BOND PAY ROLL SAVINGS PLAN. 


SS Ta Oe 


~~ sS 


Official U. S. Coast Guard Photo: The elevator to a Coast 
Guard-operated transport hospital 
WAR $y 
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uy The Treasury Department acknowledges with 
s wn 7, Back We Mack appreciation the publication of this message by 
2 
SELL MORE THAN BEFORE! BANKERS MONTHLY 


' This is an official U. S. Treasury advertisement—prepared under the auspices of Treasury Department and War Advertising Council. 
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Equipment And Supply Ideas 


JOTTINGS FROM THE BANKERS SECRETARY'S NOTEBOOK 


USE the coupon below — it’s easier than a letter — to get 
our specialized help on any purchasing problem. 
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122 Lamps, Teller and Counter 
= Letter Trays 
125 Loose 


iy 


I 


FEPEEEEY 
I 


7 
18 
19 
20 
21 
22 
23 
24 
25 
26 
44 
28 
23 
30 
31 
32 
33 
34 
36 
% 
37 
38 
39 
| Chair 
42 Cheeks 
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62 
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132 Name Plates 

ioe Night Depository Bags 
135 Numbering Machines 
136 Paper 

137 Paper Fasteners 

138 Pass Books 
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OTOL PASTE THIS COUPON ON A PERRY POSTCARD SSO EIO 


THE BANKERS SECRETARY, 
Rand M°Nally & Co., 536 So. Clark St., Chicago 5, Ill. 


New Pencil For Multiple 
Copies 


Exhaustive investigation has led 
to the discovery that a pencil hard 
enough to make an _ impression 
through five or six carbons would 
cut through the top copy, and not 
make a legible original. On the 
other hand, pencils with lead soft 
enough to be legible on the top 
sheet were not sufficiently strong to 
withstand the pressure necessary 
for copying work. Another serious 
development, especially on regis- 
ters, was the fact that broken points 
clog the register and impair work- 
ing quality. 

By experimentation, in both the 
laboratory and field, the Reliance 
Pencil Corporation evolved a spe- 
cially made writing tool. It will 
resist abnormal writing pressures 
without breaking or cracking. “It is 
possible to obtain from six to ten 
clear, black copies of carbon forms 
by using Multiple Carbon Copy 
pencils,” says the manufacturer. 

Multiple Carbon Copy is made in 
three degrees, medium, firm and 
hard. Samples of these pencils for 
use on carbon forms and registers 
may be obtained by writing direct- 
ly, on your letterhead, to the Re- 
liance Pencil Corporation, Mount 
Vernon, N. Y. 


Things To Avoid In 
Check Design 


This is the title of a four-page 
folder prepared by the Research 
and Methods Department of The 
Todd Company, Inc., Rochester, 
New York. Its purpose it to point 
out those confusing things which 
are often found on checks, and 
which cause errors and delays in 
banks handling such checks, 

The folder is-in two colors, and 
shows six things to avoid. It also 
shows the American Bankers Asso- 
ciation standard check forms. It may 
be had by writing to the company, 
and may prove useful to those offi- 
cers who are working with cus- 
tomers whose checks are causing 
serious loss of time in operating de- 
partments. 


BANKERS MONTHLY . 
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New Management Control 
Publication Available To 
Business Executives 

Much interest is being shown by 
management officials in the pro- 


fusely illustrated March-April issue 
of “Systems” magazine, published 


by the Systems Divisions of Rem- | 


ington Rand Inc., which compre- 
hensively covers many of the 


administrative methods and record | 


systems which are being used by 
business and industry throughout 
the Pacific Coast states. 

This colorful, 112-page book is 
factual in content and portrays the 
important position which this area 


is destined to hold in and after the | 


all-out war with Japan. Sections 
are devoted to concise descriptions 
of many systems which have simpli- 
fied operating procedures and re- 


sulted in more positive executive | 
controls for shipyards, aircraft | 


companies, manufacturing plants, 


and commercial organizations, Sub- | 
jects covered include Material, | 


Production, Maintenance, Tool, 
Purchase, Personnel, and records 
which assure adequate recording of 
data in compliance with C.M.P., 
Wage and Hour stabilization regu- 
lations, and the like. 


A limited supply of this special | 
issue of “Systems” is available to | 
business executives on request | 


through the company’s offices at 


465 Washington Street, Buffalo 5, | 


‘War Bond SAFEKEEPING SERVICE 


A metal desk lamp, which may | 


New York. 
a “No-Priority” Desk Lamp 


be obtained without priority is 


news. One is announced by Santos 





& Company, distributors, 49 West 
45th Street, New York 19, New 
York. 

It is a fluorescent lamp using a 
15-Watt 18-inch bulb. The base is 
of heavy cast white metal with a 
bronze finish. 
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JUST TWO MORE CHECKS 


So many banks whose no-minimum- 
balance checking account plans are 
lacking a little in revenue could 
go over the top and into the profit 
bracket if their customers would 
write just two more checks each 
month. 


When the plan was installed the idea 
was to get as many “names on the 
ledger” as possible, but now, after a 
couple of years of experience, the 
idea is to make the accounts more 


active. An inactive or dormant 
account soon becomes a closed 
account, and too many are closed 
before the acquisition cost is 
recovered. 


On the other hand, an 
active account not only 
pays its way but it re- 
mains longer, and Per- 
sonalized Checks help to 


bring about this condition. When a 
person has one hundred checks in 
his possession, imprinted with his 
name, and when he carries those 
checks in an attractive cover upon 
which his name has been stamped 
in gold, the “pride of ownership” 
element comes into the picture 
and he becomes a more interested 
depositer. 

Personalized Checks are not costly 
considering the job they do. 
We have a 75 cent package 
designed especially for no-minimum- 
balance accounts and will be glad 
to send you a sample if 
you'll write us. We'll also 
give you the names 
of some banks who 
are already supplying 
these checks to their 

customers. 


Manufacturing Plants at 


NEW YORE 





CLEVELAND CHICAGO 


KANSAS CITY 8T. PAUL 











WE OFFER A SAFE AND SIMPLIFIED SYSTEM WHICH PRODUCES 
REVENUE AND GOOD WILL FOR BANKS ALL OVER THE NATION 





Combined in the durable two-pocket bond wallet, in a single 
orderly unit, are: (1) the safekeeping contract; (2) all signa- 
tures; (3) provisions for appointment of agent; (4) release 
of the bank's liability upon termination; (5) the record with 
description of bonds deposited; (6) the record of signed with- 
drawals; (7) a record of charges paid as schedule. 


The bank's safeguard is a signed seal which closes the 
wallet when folded and filed. The customer is provided with a 
pass book containing his record of deposits and withdrawals. 


We furnish advertising matter and files. Two-color Posters 
included free. Comparative schedules of charges are submitted. 


Free sample set furnished upon your request 
* 


PUBLISHED UNDER COPYRIGHT BY 


BANKERS CERTIFIED SERVICE, INC. 
St. Cloud, Minnesota 


35 Yeans' Experience in Sewing Banks 





Save time . . . save money... be sure of 
best results by standerdising on Burroughs 
for every carbon per requirement. An 
order for as little as $10 worth of Bur- 
roughs Clean-Co Carbon Paper gives 
ou a discount 0% through Burroughs 
iscount Purchase Plans. You can save 
up to 40% on larger orders. Get the facts 
from your local Burroughs office coder or. 
if you piefer. write ausoegne Adding 
Machine Company. Detroit 32. Michigan. 


Burroughs 


SUPPLIES FOR BUSINESS MACHINES 


Coin Wrappers, Bill Straps, Coin Bags, 


Lead Seals, Coin Trays. 
Write for complete catalog. 


The C.L.DOWNEY CO. 


NINTH and COLFAX AVE. 
HANNIBAL, MO. 


REUEWS 
CANT:SLIP susees 
ROLLERS 


Gives new gripping surface to aging rubber 
rollers on typewriters and other business 
machines. Ends paper shifting and saves 
time. Cant-Slip is easy to apply and has 
been used successfully in offices for 15 years. 
Satisfaction guaranteed. Price 50- cenis. 


CLARO TYPE 


Stenographers prefer this type cleaner be- 
cause it cleans type quickly and thoroughly 
—without spattering. The national leader 
for 24 years. Supplied with handy dauber. 
Price 50 cents. Both items non-inflammable. 
ORDER FROM YOUR STATIONER 


The Clarotype Co., Inc. 
16-X Hudson St. New York 13, N. Y. 
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Increased Speed And 
Accuracy 


New filing speed and accuracy 
for machine posted records are pro- 
vided by KARD-Site, Remington 
Rand’s new line of offset visible fil- 
ing equipment. The operating 
principles are based on an advance- 
ment in the principle of offset ver- 
tical card filing originated by their 
Library Bureau Division more than 
20 years ago. 


KARD-Site places thousands of 
records within normal reach and 
sight of the operator in an extreme- 
ly compact filing arrangement, with 
dual visible margins that reduce 
“finding” time to 50% of that re- 
quired with ordinary vertical card 
filing systems. With the exact posi- 
tion of every card clearly indicated, 
“thumbing” through vertically filed 
records is eliminated and filing and 
finding accuracy increased. 

Special advantages claimed by 
the manufacturer include visual 
signaling of the position of an “out” 
card that prevents misfiling and 
loss of records; an automatic “lock- 
down” feature that prevents the 
Index Guide from riding up to 
obscure other records. 

A KARD-Site portable unit pro- 
vides these operating advantages 
for manual posting card systems, 
and provides executives with quick 
reference to vital records at their 
own desk or at a conference table. 

Efficient card designs and operat- 
ing procedures for KARD-Site 
record systems are provided by 


trained Systems and Methods Tech- 
nicians and by the accumulated 
experiences recorded in Remington 
Rand’s complete research data files 
on business administrative systems 
and methods. 

Complete information on KARD- 
Site systems and equipment is 
available from any Remington Rand 
Branch Office or from the Systems 
and Methods Research Division, 
465 Washington Street, Buffalo, 
New York. 


A Complete Money Order 
System 


Not only does a bank need money 
order forms, but it needs advertis- 
ing to promote their sales, a file 
for copies of unpaid orders, a stor- 
age binder to store the duplicates 
conveniently arranged in order of 
number. All of these facilities are 
offered by the Steck Company, 
Bank Stationers of Austin, Texas. 


Whenever strangers are seen 
loitering in the vicinity of the bank, 
report the case to police or sheriff 
at once, 


Interest yourself in the upbuild- 
ing of basic industries. 


BETTER PULLING ADS « 


Yours for the asking. New BANKADS, —high class 
copy, human interest photo illustrations, smart 
looking typography—complete ads, ready to 
use. Only $5 month complete. Write today for 
FREE proofs No. 51. No obligation. 


EVE*CATCHERS ie. seth st, now York 16 
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‘PERSONAL LOAN | 
| ADVERTISING | 
ae :7.45 8.45 | 


Folders, blotters, statement 

inserts, credit cards and 

other material. Write for 
samples and prices. 


The McCULLOUGH 
COMPANY, /ac. 


32 East Georgia Street 
Indianapolis 4, Indiana 


Wanted. . . . Bank wishes to 
buy good used Coin Counter-Pack- 
aging Machine; also Coin Counter 
Sorter. Reply with particulars to 

BANKERS MONTHLY 


536 So. Clark St. Chicago 5, Ill. 


ENVELOPES 


Expanding Envelopes, Envelock Locking 
Envelopes, Safe Keeping Envelopes, Trust 
Department Files and Credit Fi 
Special Envelopes. 


iles, also 


Send for complete catalogue in color 
AMES SAFETY ENVELOPE COMPANY 
Vine Street - - Mass. 





Impressive tributes to those inthe 
Services. Cast in durable, non-critical 
material that closely simulates endur- 
ing bronze. 
' UNITED STATES BRONZE 
: co., INC. 


s 
570 BROADWAY, NEW YORK 12, N.Y 
CA 6-4792 ’ 








BANK SIGNS 


THAT LOOK LIKE 


SOLID BRONZE 


EXCELLENT FOR OUTDOOR USE 
Fashioned entirely of non-critical ma- 
terials. Bright, RAISED satin-finish 
letters on mottled, statuary brown 
background. 


LEGIBLE @ DISTINCTIVE © DURABLE 


Send approximate measurements for 
FREE fall size PREVIEW SKETCH. 


| MR.BARRETT 4 


Also Bronze-Like Desk Signs 


UNITED STATES BRONZE 
SIGN CO., INC. 
570 Broadway New York 12, N. Y. 
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New Cars Will Create 
Many New Loans 


The General Motors Corporation 
has predicted that by July 1, 1945 
there will be 6,500,000 former auto 


| owners who will not have cars; 1,- 
000,000 former truck owners will 


be without trucks, and it has 


| further predicted more than 18,000- 


000 new units would be needed to 
restore pre-war standards of motor 


| vehicle transportation. I am firmly 


convinced that the banks of this 
country will have a wonderful op- 
portunity to finance the purchase of 
automobiles, farm equipment, and 


| other appliances of all kinds during 


the post-war period.—Frank P. 


| Powers, president, Kanabec State 
| Bank, Mora, Minnesota. 


Statements Only When 


| Ledger Sheet Is Filled 





We appreciate very much your | 


forwarding us Bankers Monthly. 
We particularly like and look for- 
ward to your suggestions and ex- 
plorations in operational practices. 

We have for ten years used five 
cents per check and package selling 
in applying service charges to all 
checking accounts, but did not use 
minimum balances and lower per- 
centages in arriving at credit allow- 
ances until we saw them discussed 


| in your publication. 


Our schedule is as follows: 
The date on which checks are 


| paid by the bank, and the date on 
| which deposits are received is the 


governing date for all service 


| charges which are calculated for 


the calendar month, and entered on 


| the books the tenth day of the suc- 


ceeding month. 

Statements of accounts, enclosing 
cancelled checks, will be made up 
if requested; otherwise 
when each statement sheet has been 


| filled. ..at least once each year, re- 
| gardless. 
| be obtained whenever desired. 


Special statements may 


Five cents is charged for each 


| check paid against an account. New 
| accounts are charged an opening 
| fee of 50 cents the first month they 
| appear on the books. Each overdraft 


allowed and posted to an account 
draws a 25 cent charge. Stop pay- 


| ment orders are honored upon pay- 
| ment of 25 cents for each 30 days 
| in effect. Against these charges we 


allow a credit of 1/10 of 1% of the 
minimum daily balance for the 


| month provided it does not fall be- 
| low $100.—Robert H. Jennison, 
cashier First State Bank, Healy, | 
| Kansas. 





RUSH 
FybRglass 
ERASER 


Mi G/é THAN JUST ANOTHER 


ERASER 


You will find it indispensable 
for making corrections on 
MULTILITH and HECTOGRAPH 
Originals. 


Order from your Stationer or 
write for sample. 50c postpaid 


THE ERASER CO. 


Syracuse 2, N. Y. 


EVERY 
FORM OF 
BANK FORM 


Banks from coast to coast—in 
cities, in towns, in villages— 
have used Delano Service for 
30 years because... it’s reliable, 
it’s quick, it's economical and it 
saves time and bother. Satis- 
faction guaranteed. 


Write for samples and 
quotations. 





BANKING NEWS 


Public National of New York 
Names Stock Vice President 


E. Chester Ger- 
sten, president of 
the Public Na- 
tional Bank and 
Trust Company of 
New York, recent- 
ly announced the 
election of Samuel 
Stock as vice pres- 
ident of that in- 
stitution. 

Mr. Stock, pres- 
ident of the First 
National Bank, South Amboy, New 
Jersey was associated with the Na- 
tional Bank of Commerce in New 
York for eighteen years. 


Samuel Stock 


Facts About United States 
Government Obligations 


The Northern Trust Company of 
Chicago has recently issued a most 
useful bulletin. It provides facts 
and calculations regarding govern- 
ment bonds which most bankers 
need to refer to almost daily. Some 
of the subjects covered in this 
thumb-indexed booklet are the 
following: Yields on U. S. Govern- 
ment securities, Analysis or owner- 
ship of U. S. Government securities 
held by commercial banks, Treas- 
ury Bills, Loans and Investments 
of member banks, Reserve Bank 
holdings, the transfer by wire of 
U. S. securities through federal re- 
serve banks, and Corporation taxes 
(Revenue Act of 1943). The booklet 
may be had by addressing the Bond 
Department, Northern Trust Com- 
pany, Chicago, Illinois. 


New Officers For Arizona 
Corporate Fiduciaries Assn. 


Victor H. Pulis, trust officer of 
the Valley National Bank was 
elected president of the Corporate 
Fiduciaries Association of Arizona 
at the Association’s annual meeting. 

Other officers elected at the meet- 
ing were: M. L. Hartley, Phoenix 
Title and Trust Company, vice 
president; George A. Hillier, Valley 
National Bank, re-elected secre- 
tary-treasurer; Robert D. Walker, 
trust department, Valley National 


376 


Bank, executive committee for a 
three-year term; and C. E. Van 
Ness, Arizona Title Guarantee and 
Trust Company, for a two-year 
term. Holding over is L. J. Taylor, 
Phoenix Title and Trust Company. 


California Bank Announces 
Promotions 


Election of George A. Peachman 
to comptroller of California Bank, 
Los Angeles, was announced by 
Arch W. Anderson, president, fol- 
lowing the June meeting of the 
board of directors. Peachman, who 
entered the employ of the Cali- 
fornia Bank as auditor, has been 
with the organization since 1919. 
The directors also authorized the 
promotion of Earl K. Simpson from 
assistant auditor to auditor and 
elected Yale C. Porch and K. G. 
Freeland to the posts of junior vice 
presidents. 


Cleveland Trust Company 
Promotes Officers 


Directors of The Cleveland Trust 
Company have promoted Willard 
W. Wilson, from trust officer to 
vice president of the bank. They 
also advanced William E. Squire, 
from assistant manager of the 
estates tax department, to assistant 
trust officer of the company. 

Wilson, who has been with The 
Cleveland Trust Company since 
1932, is a graduate of the Graduate 
School of Banking at Rutgers Uni- 
versity. Before entering trust work 
he was with the law firm of Cook, 
McGowan, Foote and Bushnell. 

Squire joined the bank in 1928 
and was employed in _ various 
capacities in the estates depart- 
ment. He has been chief consul of 
the American Institute of Banking. 


Harvey G. Ellerd, vice president 
of Armour & Company, has been 
elected to the directorate of the 
Central National Bank in Chicago, 
an announcement made by Carl F. 
Kuehnle, president of the bank, 
recently revealed. Mr. Ellerd, who 
is director of personnel for Armour 
and Company, has a national repu- 
tation as an authority in the field 
of personnel and employee rela- 
tions. 


Manufacturers Trust 
Company Announces 
Promotions 


Manufacturers Trust Company, 
New York, has elected William L. 
Fraser and William B. Whitman, 
in the out-of-town department at 
the Main Office, 55 Broad Street, 
New York, formerly assistant 
secretaries, to assistant vice presi- 
dents. 

James W. Macpherson = and 
Emanuel M. Reeves, formerly 
assistant secretaries also, have 
likewise been promoted to the 
post of assistant vice president, 


George W. Burpee, president and 
a director of the General Aniline 
and Film Corporation, has been 
elected a member of the board of 
directors of the Bank of the Man- 
hattan Company. 


The Chase National Bank of the 
City of New York recently ap- 
pointed Leo F. Kelley a second vice 
president in the Foreign Depart- 
ment. Mr. Kelley has been an assis- 
tant cashier of the bank. 


F.A.A. Convention 


The annual convention of the 
Financial Advertisers Association 
will be held at the Edgewater 
Beach Hotel in Chicago, Illinois 
October 25 to 28. 


Vice President William M. Hale 
of the Federal Reserve Bank of 
San Francisco resigned August 1 
to become executive vice president 
of the American Trust Company. 
The institution this year is mark- 
ing the 90th anniversary of its 
founding. 


Voss Named Midwest Chief 
For Continental Bank & 
Trust Of N. Y. 


Eugene L. Voss, assistant vice 
president of the Continental Bank 
& Trust Company of New York, has 
been elected vice president in 
charge of the bank’s business in 
the Chicago and Midwestern ter- 
ritory. 

Mr. Voss has worked in this dis- 
trict for the past five years. 


BANKERS MONTHLY 
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W. W. McEachern New 
President Of First National 
In Fort Lauderdale 


Wilbur W. McEachern has re- 
signed the presidency of the Union 
Trust Company of St. Petersburg, 
Fla., which he helped to found in 
1925, to become president of the 
First National Bank in Fort Lauder- 
dale, Florida. 

Mr. McEachern will retain his 
affiliation with the Union Trust 
Company as vice chairman of the 
board. In 1931, at the age of 27, 
he was the nation’s youngest bank 
president. 


Merrill J. Campbell has been ad- 
vanced from assistant vice presi- 
dent of the Marine Midland Group, 
Inc., to vice president by the board 
of directors of the institution. At 
the same time Herbert J. Milligan, 
formerly manager of the West Side 
Office of the Marine Midland Trust 
Company of Binghamton, was 
elected assistant vice president. 
Both Mr. Campbell and Mr. Milli- 
gan will engage in business de- 
velopment work. 


New York Trust Elects 
New Trustee 


An announcement by John E. 
Bierwirth, president of the New 
York Trust Company, recently re- 
vealed that Robert C. Ream, long 
identified with the insurance busi- 
ness, is a new trustee of the insti- 
tution. 

Ream, who is president and 
director of the American Re-Insur- 
ance Company, director of the Sea- 
board Air Line Railway, and 
associated with several enterprises, 
is a son of the late Norman B. Ream, 
for many years a trustee of the New 
York Trust Company. 


Robert Morris Associates 
Convention 


The Fall- Conference of the 
Robert Morris Associates, a national 
association of bank credit men, will 
be held at the Edgewater Beach 
Hotel in Chicago on October 22, 23 
and 24. The Chicago Chapter, under 
the presidency of John F. Mannon, 
vice president, Continental Illinois 
National Bank & Trust Company, 
will act as host. 


August, 1944 


C.. C. Pearson, manager of the 
San Gabriel office of California 
Bank, Los Angeles, California, has 
been elected president of the San 
Gabriel Chamber of Commerce and 
city treasurer of the City of San 
Gabriel. 


Stockholders of the American 
National Bank of Miami have added 
four new directors to the board. 
They are: G. T. Baker, president, 
National Airlines; Pau] H. Buhler, 
treasurer, Miami Shipbuilding Cor- 
poration; C. B. Chinn, secretary- 
treasurer, Belcher Oil Company; 
and Paul R. Scott, of the law firm 
of Loftin, Anderson, Scott, Mc- 
Carthy & Preston. Directors who 
have been serving were also re- 
elected. 


Nathan Adams, president of the 
First National Bank in Dallas, Texas, 
has announced the advancement of 
W. B. Landress, from assistant 
cashier to vice president. 


John E. Rovensky, since 1932 a 


vice president of the National City 
Bank of New York, is severing his 
connection with that institution in 
order to devote his full time as 
chairman of the executive com- 
mittee of American Car and Foun- 
dry Company to which post he was 
recently elected. 


Most savings accounts are opened 
as the result of an impulse. Adver- 
tisements should therefore create 
a strong impulse. 


Signatures On Ledger Sheets 
Are Commended 


In your issue of May, I notice that 
on page 225 under heading “Signa- 
ture on Ledger Sheets Reduces 
Errors,” a short article pertaining - 
to the above, and I wish to agree 
with you in this connection and ad- 
vise that we established this custom 
16 years ago on the opening of our 
bank and have continued to use it 
ever since. We find it a great help 
to the tellers, bookkeepers and all 
other employees and believe that 
it would be a good practical method 
for all banks to use. 

We use regular ledger sheets, 
same as most all banks, and have 
the customer sign his name and 
address in the top left-hand corner. 
By the time the first sheet is used 
up, our tellers and bookkeepers are 
familiar with the signature and this 
saves a great deal of time as it 
would be necessary for them to go 
to the signature cabinet each time 
and check the signature. If there is 
any question about the signature, 
the signature is before them for 
comparison. 

We do not reproduce the signa- 
ture on each sheet because, by the 
time the first sheet is used, our 
tellers and bookkeepers do not find 
it necessary to refer to signature 
cards. If a signature card should be 
lost we have the signature on the 
original ledger sheet to refer to.— 
P. H. Stanford, president, Union Na- 
tional Bank, Laredo, Texas. 


Tell about your service—ever- 
lastingly. 





Out-of-Town Banks 


Out-of-town banks and bankers will find here 


complete banking facilities for prompt and 


economical handling of accounts in Chicago. We 


would appreciate the opportunity of serving you. 


Crry Narionat Bank 


AND TRUST COMPANY of Chicago 


208 SOUTH 


LASALLE STREET 


(Member Federal Deposit Insurance Corporation) 








More Installment 
Loans Ahead 


The Federal Reserve Bank of 
Minneapolis issued a statement say- 
ing: “The recent decline in con- 
sumer credit is a result of war-time 
conditions and regulations. During 
the decade of the thirties, there was 
a close relationship between the 
trend of consumer _ short-term 
credit and disposable consumer in- 
come; that is, income after an 
allowance is made for taxes. 


“A study by the United States 
Department of Commerce reveals 
that consumer credit declined 
steadily from 1929 to the middle of 
1933 with a decrease in consumer 
incomes. From 1933 to the end of 
1937 consumer credit rose sharply 
as consumer incomes expanded. 
The slump in general business ac- 
tivity in 1938 was reflected in a 
contraction of the total volume of 
consumer credit. Beginning with 
1939 there was another expansion 
in such credit which ran parallel to 
the rise in consumer incomes. 


Thus, in the normal pre-war pat- 
tern, when consumer incomes in- 
creased, consumer credit rose, and 
when consumer: income decreased, 
consumer credit declined. 


The explanation for this rela- 
tionship between consumer credit 
and income is found largely in the 
attitude of buyers and sellers. Dur- 
ing an expanding economy, they are 
optimistic about the future. The 
buyer is confident that he will con- 
tinue to receive his present income, 
or he may even anticipate an in- 
crease in the future. 


The seller likewise, minimizes the 
risks of extending credit and en- 
courages customers to avail them- 
selves of credit facilities to expand 
his sales. During a period of general 
contraction in business activity, the 
attitude of both buyers and sellers 
is reversed. The buyer is fearful of 
unemployment and therefore, hesi- 
tates to mortgage the future, and 
the seller is also aware of the 
greater risk involved in extending 
credit to his customers. As a result, 
the total volume of consumer credit 
declines.—Frank P. Powers, presi- 
dent, Kanabec State Bank, Mora, 
Minnesota. 
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PROSPECTS FOR MORE LOANS 


Building And Loan 
Companies Plan Aggressive 
Loan Campaigns 


In order that banks may know 
what building and loan companies 
are planning, we here publish a list 
of the features of the new aggres- 
sive plan which has been proposed 
for their use. It would seem that it 
has been well established that in 
order to get its share of loans, 
a bank must be as aggressive as 
other lending organizations. No 
doubt, some of the features in this 
15-point plan can be used by banks. 
Here are the 15 points: 


1. Maximum percentage of loan 
to value, if requested. 

2. Attractive interest rate with 
a minimum of 344% contractual 
reductions during life of loan; aver- 
age rate, 5% or lower. 

3. Loan terms up to 12, 16, and 
20 years. 

4. Monthly payments with in- 
terest charged on unpaid balance 
only. 

5. Budgeting of taxes and in- 
surance on monthly basis. 

6. Right of borrower to defer 
up to six monthly payments after 
three years when needed and re- 
quested. 

7. Right of borrower to repay 
any part or all of principal at any 
time without penalty. 

8. Right of borrower to lapse 
payments so long as loan is paid 
ahead of contract. 

9. Assistance to borrower who 
finds it necessary to move. 

10. Provision for additional ad- 
vances for repairs, equipment, 
modernization, and other purposes 
without the necessity or expense of 
refinancing. 

11. Minimum title costs and 
services charges. 

12. Promptness in loan commit- 
ment, loan closing and disburse- 
ment. 

13. Advances for labor and ma- 
terial to build, with right of bor- 
rower to begin payments after the 
home is ready for occupancy but in 
no event later than six months from 
the date of first advance, with in- 
terest to be charged only from the 
date of each advance. 

14. Assistance to operative build- 
ers by making a blanket mortgage, 









advancing money for labor and 
material, and releasing homes as 
sold. 


15. Multiple-unit loans to en- 
courage the building of rental 
housing. 


Many War Workers To 
Stay In Small Towns 


Twenty-three per cent of Amer- 
ica’s city-dwelling families who 
moved into smaller towns when 
they took war-plant jobs, plan to 
remain in their adopted communi- 
ties after the war, it was revealed 
in a nation-wide survey in war 
plant communities.’ The survey, 
which reached into all sections of 
the country and represents the 
answers of 48,000 heads of families, 
was made by Edwin M. Frey, presi- 
dent of Denson-Frey & Affiliates, 
Inc., New York labor and public 
relations counselors. 

Fifty-nine per cent of the fami- 
lies are eagerly planning to go back 
to their homes in the city after their 
war jobs are finished. Eighteen per 
cent are undecided whether they 
will stay in their adopted towns or 
go back to the big cities from which 
they came, 


Savings Banks Promote 
Saving Money For 
Future Homes 


A cooperative advertising cam- 
paign is now under way sponsored 
by the savings banks of New York 
state, and promoting “Plan a pur- 
chase accounts” for home owner- 
ship. The general idea is to encour- 
age people to save now for the 
purchase or the building of a home 
later. It is announced that the 91 
savings banks in New York state 
will spend $275,000 in cooperative 
advertising. This will include both 
newspaper and radio advertising 
as well as booklets and other print- 
ed matter. The booklet tells what a 
customer should know regarding a 
method of starting plans for a home. 
There are typical house ideas 
shown, and figures are given as to 
down payments, carrying charges, 
and so on. 
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“More For Your Money” 


In RAND MSNALLY BANKERS DIRECTORY (the sive Book) 


you gu— 


More facts pertinent to banking 


A uniform arrangement of all information on every 


bank—saves time 

An 11 column breakdown of bank statements, 
simplifying comparison 

A side-opening style that permits easy comparison 
of bank figures, and allows more banks to a page, 
making the total book less bulky 


Segregation, with indexes, of less frequently used 


information 


A “Bank Recommended”’ List of Attorneys cover- 
ing the United States and Canada. 


A Buyers Guide Service for banks, free to customers 


and More — for advertisers 


The Blue Book has a paid circulation greater than 
all similar publications combined. 


Its ADVERTISERS exceed in number the total 


circulation of any similar publication. 


lt is the Official Numbering Agent of the American Bankers Association 


Published + RAND MSNALLY & COMPANY hicaso, 0 


August, 1944 
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RISVISIONS WN Wels SYSWEM 


Changes since Rand M°Nally Bankers Directory, First 1944 Edition. Banks not previously reported indicated by an * 


NEW AND REOPENED INSTITUTIONS 


ME. on se ease sae iubnaeehen 
ES 50, ss cscele soos eueneawe 





......-National 11; State 24; Private 3..... 
ee Pe National 25; State 21............... 





BANKS REPORTED DISCONTINUED 
NAO 5 60's 096d ds000s cennesasey National 1; State 14; Private 2; Other Institutions 4................. Total 21 
ee ee SRE National 8; State 10........... Other Inatitatiotie 1... sc ccccacceses Total 19 
Through Merger or Consolidation..............-.- National 2; State G..........ccscecseccceccesecccecccecccecccees Total 8 
ER NOOR Soi ioc vic cca ravesosccanscven ns National 1; State 8; Private 2; Other Institutions 1................. Total 12 
TREE COURIER... oo bce nciscccssevesnwass National 12; State 38; Private 4; Other Institutions 6................. Total 60 





EEE, «inns conv oeewe sence oaqacekan 
BS sus wine bbicacids Reine e60ewe tine eho 


ALABAMA 
Reform 
© Bank of Reform. .......sccssces 61-570 
(Capital $25,000, Surplus $5,000. Jno. L. 
Wade, President and Cashier. To open 
about July 15, 1944) 


ARKANSAS 
Osceola 


Planter® Bank... ..-ccscsscecsecs 81-745 
(Capital $75,000, Surplus $25,000. W. J. 
Driver, President; Cc. E. Dean, Cashier. 
Opened May 15, 1944) 


CALIFORNIA 

Arcadia 
Bank of America National Trust & 
Savings Assn., Camp Santa Anita 
Banking Facility Office...........+.+..+ 
(Discontinued May 31, 1944) 

Camp Young 
Bank of America National Trust & 
Savings Assn., Camp Young Banking 
| me of Office—Agency of Indio 
(Discontinued April 15, 1944) 

Clovis 

* Bank of America National Trust & 
Savings Assn., Clovis Branch. ..90-738 
(A. L. Peterson, Manager Successor to 
the First National Bank, Clovis, May 
29, 1944) 

Clovis 

* First National Bank............ 90-738 
(Taken over by Bank of America Na- 
tional Trust & Savings Assn., May 29, 
1944, and operated as their Clovis 
Branch) 

El Centro 

* Bank of America National Trust & 
Savings Assn., United States Marine 
Corps Air Station Banking Facility 
Oftice—Agency of El Centro Branch... 
(A. G. Yaeckel, Manager. Opened July 
10, 1944) 

Fort McDowell 
American Trust Company, Fort Mc- 
Dowell Banking Facility Office— 
Gatit. of Marina Office, San Francisco, 
SR I re ee 


(D. B. Odell, Manager. Opened January 
24, 1944) 

Laton 

* First National Bank............ 90-624 


(Taken over by Bank of America Na- 
tional Trust & Savings Assn., and con- 
solidated with their Hanford Branch 
as of June 3, 1944) 

Los Angeles 
California Bank, Fifty-fourth and 
EE SOD Sick wanna eeean ec 16-156 
(Discontinued and business transferred 
to and consolidated with Fifty-fourth 
and Fourth Avenue Office at close of 
business penwenry 26, 1944) 

Minter Field 
Bank of America National Trust and 
Savings Assn., Minter Field oem | 
Facility Office, Agency of Bakersfiel 
7 agg SC CiChb OebES OED Jo ede ksaeaese® 
(A. C. Dimon, Vice President and Man- 
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BRANCHES REPORTED DISCONTINUED 


Through Liquidation. ...............--++- 
Through Absorption. ...............2006: 
Through Conversion................++005 


Total discontinued. ................ 


CHANGES IN TITLE AND/OR LOCATION 


igeotan’ National 3; State 13......c.ccccees 
presse enndebustel PE Sica sacsensawes 


ager. Opened March 15, 1944) 

San Francisco 
Bank of America National Trust & 
Savings Assn., United States Naval 
Drydock Banking Facility Office, 
Hunters Point—Agency of San Fran- 
Cisco Main Office ....ccccccccccccccccs 
(M. S. Blois, Vice President and Man- 
ager. Opened March 20, 1944) 

Sherman Oaks 
Bank of America National Trust & 
Savings Assn., Sherman Oaks Banking 
Facility—Agency of Van Nuys Beane 
(J. L. Zimmerman, Manager. Opened 
May 22, 1944) 

Suisun City 
Bank of America National Trust & 
Savings Assn., Fairfield-Suisun Army 
Air ase Banking Facility Office— 
Agency of Suisun Branch........... 
(W. C. Robbins, Manager. Opened Feb- 
ruary 21, 1944) 


COLORADO 
Denver 
The Central Bank & Trust Company 


Change in title of Central Savings 
Bank & Trust Company, effective Feb- 
ruary, 1944) 


Denver 
Central Savings Bank & Trust Com- 
DEE ccc tavenbds sh binneieeounsee 23-53 


(Changed title to Central Bank & 
Trust Company, February, 1944) 


Haxtun 
Haxtun Community Bank...... 82-467 
urplus and Profits 


(Capital $25,000, 
$7,500. Ralph L. Scott, President; A. 
Sullivan, Cashier) 


CONNECTICUT 
Bridgeport 


Morris Plan Bank of Bridgeport.51-43 
(Assets purchased by Bridgeport-City 
Trust Company, March 21, 1944, and is 
now operated as the Personal Loan 
Department of the Bridgeport-City 
Trust Company) 


DISTRICT OF COLUMBIA 
Washington 

East Washington Savings Bank (312 
PORMETITRRER: BIG.) 64 vc cavcscenae 15-62 
(Consolidated with The National Capi- 
tal Bank of Washington, D. C., as The 
National Capital Bank of Washington, 
D. C., June 10, 1944) 


FLORIDA 


“Tas 
he First National Bank of Key Pfr g 
(Changed title to The Florida National 
ag SE = Key West, April 15, 1944) 


we My 
Wane Florida National Bank at ent] 
p: Ee in titie of The First National 
Th} of Key West, effective April 16, 


petiees PN eset oop ak cies e ok ese weN is chk comes cesses ee 
rch ares Caaseetanawe State 2.......... Other Institutions 1.................Total 3 


Whiting Field (Pensacola P. O.) 
First National Bank in Milton, Bank- 
ing Facility Office of First National 
"se eS rrr aa 
a Manager. Opened April 


GEORGIA 
Adel 


© Biel Te Co veh a8 é<xnnc is 64-1214 
(Capital $25,000, Surplus $25,000. Wal- 
do De Loache, President; B. F. Gary, 
Cashier. Opened July 21, 1944) 

Brunswick 
American National Bank of Brunswick 
(Capital gg 8 I. M. Aiken, Presi- 
dent; W. E. Geiger, Cashier. Conver- 
sion of Brunswick Bank & Trust Com- 
pany. Effective May 1, 1944) 

Brunswick 
Brunswick Bank & Trust Com any 
(Converted to a national bank under 
title of American National Bank of 
Brunswick. Effective May 1, 1944) 


Collins 
Eason Banking Co. (Private Bank— 
OE DRS  scststasndeneesse six 64-1213 


(A. J. Eason, President; K. B. Cody, 
Cashier. Opened July 12, 1943) 
Doerun 
* Toney Brothers Bank (Private Bank— 
Oe MD inc ood ccs canbe ned 64-1212 
(J. W. Toney and B. B. Toney, Owners. 
Opened May 11, 1944) 


Eatonton 
The Peoples Bank (Private Bank—not 
PDs in wiep-60eesneeneekbeaweeus 64-1209 


(Converted to a state bank under title 
of The Peoples Bank. Reported May 
10, 1944) 

Eatonton 
TRO Peoples Baek... ..ccosseces 64-1209 
(Conversion of The Peoples Bank 
(Private Bank—not Inc.) Reported 
May 10, 1944) 

Lula 
Commercial Exchange Bank (Private 
DORN ——MOE TRG) occ ccscevecscs 64-1146 
(Liquidated December 31, 1943) 


HAWAII 
Hanapepe 


Bank of Hawali, Hanapepe Branch of 

Bank of Hawaii, Honolulu, Hawaii 

sits a tne ie ak cccccccccccvcccccce ccc Seeks 
Hanapepe 

Bishop National Bank of Hawaii at 


Honolulu, Hanapepe Branch....59-143 
’ IDAHO 
Aberdeen 
The Bank of Aberdeen.......... 92-145 


(Purchased by The First Security Bank 
of Idaho, National Association, May 
20, 1944, and operated as a branch) 
Aberdeen 

First Security Bank of Idaho, National 
Association, Aberdeen Branch of First 
Security Bank of Idaho, National Asso- 
GINTIOM, DONO, BEBO sc 6 ecccescvecscsec 
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(Succeeded The Bank of Aberdeen 
which was purchased by the First 
Security Bank of Idaho, National Asso- 
ciation, Boise, Idaho, May 20, 1944) 


ILLINOIS 
Chester 
Buena Vista National Bank of Chester 


(Capital $50, 000. ‘Aibert “H. Gilster, 
President; S. Wilson, Cashier. Con- 
version of "bates Vista State Bank, 
effective March 1, 1944) 

Chester 
Buena Vista State Bank .......70-529 
(Converted to a National bank under 
title of Buena Vista National Bank of 
Chester, effective March 1, 1944) 

Chicago 
Bast Side Trust & Savings Bank (10101 
Ewing Ave.) 2-302 
(Moved and changed title to South 
Side Bank & Trust Company (Cottage 
Grove & 47th St.) 2-424 
(Effective May 16, 1944) 

Chicago 

* Lincoln Security National Bank (3959 
Lincoln Ave.) 2-425 
(Capital $200, 000. N. B. Collins, Presi- 
dent; Arnold J. Rauen, Cashier. Char- 
ter issued June 9, 1944) 

Chicago 
South Side Bank & Trust Company 
(Cottage Grove & 47th St.)...... 2-424 
(Change in title and location of East 
Side Trust & Savings Bank (10101 
Ewing Ave.). Effective May 16, 1944. 
Carl L. Jernberg, President; Anthony 
M. Frale, Cashier) 

Sidney 
Winston State Bank 
(Discontinued March 4, 1944) 

Springerton 
Springerton State Bank 
(Began voluntary liquidation March 1, 
1944) 

Ursa 

* Farmers Bank of Ursa 
(Converted to First National Bank, 
July 6, 1944) 

Ursa 

* First National Bank of UTsa. 
(Capital $50,000. Fred W. Grimmer, 
President; Henry Barnes, Cashier. 
Conversion of Farmers Bank of Ursa, 
effective July 6, 1944) 


70-1062 


. 70-1901 


INDIANA 
Brownsville 


Brownsville State Bank 71-1132 
(Involuntary liquidation Closed by 
order of Indiana Department of Fi- 
nancial Institutions, May 15, 1944) 


Colfax 
Clinton County Bank & Trust Co., Col- 
fax Branch of Clinton County Bank & 
Trust Co., Frankfort, Ind. ....71-1316 
(Jacob H. Coyner, Manager; A. M. 
Thurman, Assistant Manager. Opened 
June 1, 1944) 

Griffith 

* Gary National Bank, Branch of Gary 
National Bank, Gary, Ind 

Hammond 

* Hoosier State Bank of Hammond (479 
State St. 71-1318 
(Capital $100,000, Surplus and Profits 
$37,500. Jno. F Wilhelm, President; 
Lawrence S. Ervin, Vice President and 
Cashier) 

Monon 
The Monon Bank 
(Capital $25,000, Surplus and Profits 
$6,250. R. E. Ward, President; Grant F. 
vr) Cashier. To open about June l, 

) 

Indianapolis 
Fletcher Trust Company, Stout Field 
Banking Facility Office 
(Allen J. Swift, Manager. Opened Feb- 
ruary 1, 1944) 

South Bend 
City National Bank and Trust Com- 
pany 71-52 
(Will merge with Merchants National 
Bank and Trust Company as The Na- 
tional Bank and Trust Co., of South 
Bend. April 1, 1944) 

South Bend 
Merchants National Bank - 
(Will merge with City National Bank 
& Trust Co. as The National Bank and 
Trust Co. of South Bend, April 1, 1944) 

South Bend 
The National Bank & Trust Compeny 
of South Bend 
(Capital $900,000, Surplus and Profits 
$545,000. C. F. Cunningham, President; 
D. M. Coen, Cashier. Merger of City 


National Bank & Trust Company and 
Merchants National Bank. To become 
effective April 1, 1944) 


August, 1944 


10WA 
Batavia 


Peoples State Bank 
(Will discontinue receiving deposits at 
close of business June 30, 1944) 


Bonaparte 
Des Moines Valley State Bank, Office 
alley State Bank, 


of Des Moines 
Farmington 
(Change in title’ of Farmington “State 
Bank, Office of Farmington State 
Bank, Farmington, March 29, 1944) 

Bonaparte 
Farmington State Bank, Office of 
Farmington State Bank, Farmington. 
(Changed title to Des Moines alley 
State Bank, Office of Des Moines Valley 
State Bank, Farmington, March 29, 
1944) 

De Witt 
First National Bank 
(Voted at special meeting of stock- 
holders on May 15th to place bank in 
voluntary liquidation effective as of 
May 25, 1944) 

Everly 
Everly State Bank 72-2195 
(Capital Boe’ 000, Surplus and Profits 
$8,000. Witter, President; C. 
ealsteas, ; a Vice President 
Opened April 10, 1944) 

Everly 
Farmers Trust & Savings Bank, Office 
of Farmers Trust & vings Bank, 
Spencer, Iowa .... 
(To be succeeded | by Everly State 
Bank, Everly, which opened April 10, 
1944) 

Farmington 
Des Moines Valley State Bank. .72-2106 
(Change in title of Farmington State 
Bank, March 29, 1944) 

Farmington 
Farmington State Bank 72-2106 
Chang title to Des Moines Valley 
State Bank, March 29, 1944) 

Salem 
Des Moines — State Bank, Office 
of Des Moines alley State Bank, 
Farmington 
(Change in title of Farmington State 
Bank, Office of Farmington State Bank, 
Farmington, March 29, 1944) 

Salem 
Farmington State Bank, Office of 
Farmington State Bank, Farmington.. 
(Changed title to Des Moines Valley 
State Bank, Office of Des Moines Valley 
wits Bank, Farmington, March 239, 

4 

Sioux City 
Live Stock National Bank, Army Air 
Base Banking Facility Office 
(H. C. Linduski, Assistant Cashier. 
Opened February 28, 1944) 

Underwood 
State Savings Bank, Underwood Office 
of State Savings Bank, Council Bluffs. 
(E. F. Hubbard, Manager. Succeeded 
Underwood Savings Bank April 1, 
1944) 

Underwood 
Underwood Savings Bank . . 72-1626 
(Succeeded by nderwood Office of 
State Savings Bank of Council Bluffs 
April 1, 1944) 


KANSAS 


Fall River 
The Bank of Fall River - 
(Entered voluntary liquidation and 
ceased accepting deposits February 23, 
1944. Most of loans purchased by First 
National Bank, Fredonia, Kans.) 

Mayetta 

* First National Bank 
(Deposit liabilities assumed by Kansas 
State Bank, Holton, at close of busi- 
ness June 29, 1944) 

Norwich 

* Norwich State Bank 
(Merged with Farmers State Bank, 
June 17, 1944) 

Salina 
National Bank of America 
(Opened a banking facility office at 
Smoky Hill Army Air Field, March 22, 
1944. Fred H. Kelly, Manager) 

Victoria 
Farmers National Bank will open a 
Banking Facility Office at the Walker 
Army Air Field. about April 1, 1944. 
(J. T. Pfeifer, Manager) 

Waterville 
The Merchants State Bank 83-466 
(Assets and liabilities assumed by 
Citizens State Bank as of April 29, 
1944) 

Wichita 
The Fourth National Bank in Wichita, 
Planeview Banking Facility Office.... 
(E. R. Goodin, Jr., Manager; Ray Ham- 
mond. Assistant Manager. Opened 
March 31, 1944) 


KENTUCKY 
Louisville 


ree Joint Stock Land —_ 

Cwill “complete “liquidation within 

eee days from February 20, 1944) 

Louisville 

* Kentucky Title Trust Company. .21-54 
(Changed title to The Kentucky Trust 
Company, June 16, 1944) 

Louisville 

* The Kentucky Trust Company...21-54 
(Change in title of Kentucky Title & 
Trust Company, effective June 16, 
1944) 


LOUISIANA 

Alexandria 
Security Banking Company 84-401 
(Converted to Security National Bank, 
June 1, 1944) 

Alexandria 
Security National Bank, Alexandria, 
Louisiana 84-28 
(Capital $125,000. H. D. Murchison, 
President; R. Lee Hopkins, Cashier. 
Conversion of Security Banking Com- 
pany, June 1, 1944) 

Cloutierville 
Bank of Cloutierville - 
(Closed February 29, 1944. Liquidated 
voluntarily) 

Pitkin 
The Vernon Bank, Pitkin Branch of 
The Vernon Bank, Leesville... .84-285 
(Discontinued April 15, 1944, and busi- 
ness transferred to main office) 


MAINE 


Kittery (U. S. Navy Yard) 
Community Trust Company, Navy 
Yard Banking Facility Office of Com- 
munity Trust Company, York Village. . 
(Jno. T. Alexander, anager. To open 
about June 1, 1944) 


MICHIGAN 

Bridgewater 

* Bridgewater Savings Bank... .74-1053 
(Placed in voluntary liquidation by 
shareholders, June 26, 1944) 

Ecorse 
= orse-Lincoln Park Bank (Head Of- 

e) 74-1029 

(Capital $500,000, Surplus and Profits 
$128,000. Guy E. Pooley, President; 
Cc. R. Mead, Vice President and Cash- 
ier. Merger of Ecorse Savings Bank, 
Ecorse and State Savings Bank of Lin- 
coln Park, Lincoln Park, effective June 
12, 1944) 

Ecorse 
Ecorse Savings Bank 74-1029 
(Consolidated with Savings 
Bank of Lincoln Park, Lincoln Park, 
as Ecorse-Lincoln Park Bank with 
head office at Ecorse and branch at 
Lincoln Park, effective June 12, 1944) 

Lincoln Park 
Ecorse-Lincoln Park Bank, Branch of 
Ecorse-Lincoln Park Bank, Ecorse, 
Mich. 
(Successor to State Savings Bank 
which consolidated with Ecorse Sav- 
ings Bank as Ecorse-Lincoln Park 
Bank with head office at Ecorse. Effec- 
tive June 12, 1944) 

Lincoln Park 

* State Savings Bank 
(Consolidated with Ecorse Savings 
Bank as Ecorse-Lincoln Park Bank 
with head office at Ecorse and branch 
at Lincoln Park, effective June 12, 
1944) : 

Romulus 
Wayne State Bank, Arm my Air Field 
Banking Facility Office of ayne State 
Bank, ayne 
(Opened February 2, 1944) 


MINNESOTA 
Minneapolis 


Citizens Morris Plan Company and 
branch at St. Paul 17-113 
(Discontinued. Bills, Notes and Ac- 
counts Receivable purchased by the 
Northwestern National Bank, Minne- 
apolis, and the Empire National Bank 
& Trust Company, St Paul, March 25, 
1944) 

St. Paul 
Citizens Morris Plan Company, Branch 
of Citizens Morris Plan Company, 
Minneapolis 
(Discontinued. Bills, Notes and Ac- 
counts Receivable of head office and 
branch oy by the Northwestern 
National Bank, Minneapolis, and the 
Empire National Bank & Trust Com- 
pany. St. Paul, March 25, 1944) 

Winona 

* The Merchants Bank of Winona. .75-19 
(Converted to a national bank under 
title of The Merchants National Bank 
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ee nee Mina Pee 


Metane 





or winona, July 1, 1944) 


Winona 
* The Merchants National Bank of Wi- 
BED. Sericdkb nb pins «5.4.0 Be 4p b 60.6 ead ee 75-19 


(Capital $200,000. J. R. Chappell, Pres- 
ident; H. A. Tornow, Cashier. Charter 
issued June 30, 1944. Conversion of 
The Merchants Bank of Winona, effec- 
tive July 1, 1944) 


MISSISSIPPI 

Gulfport 

* Gulf National Bank of Gulfport. 85-578 
(Capital $100,000, Surplus and Profits 
$25,000. Wm C. Carter, President; 
Trafford Boyd, Cashier. Charter issued 
June 27, 1944. Will open about August 
1, 1944) 

Heidelberg 
Bay Springs Bank, Heidelberg Branch 
Office of Bay Springs Bank, Bay 
EERE err err Cre 
(Cc. K. Wilson, Manager. Opened April 
1, 1944) 

Lake 
ee 2 re ere ery 85-326 
(Liabilities assumed by Newton Coun- 
ty Bank, Newton, Miss., on March 17, 
1944, and a branch was established 
in its place) 

Lake 
Newton County Bank, Lake Branch 
Office of Newton County Bank, New- 
BO PRUE, oe vn ho tote ce dass costes ssaages 
(Mrs. W. H. Turnage, Manager. Suc- 
ceeded Bank of Lake, Lake, Miss., 
whose liabilities were assumed by the 
Newton County Bank, Newton, Miss., 
on March 24, 1944) 


MISSOURI 
Bakersfield 


The Bakersfield State Bank....80-877 
(Placed in voluntary liquidation April 
1, 1944) 

Blue Springs 
Blue Springs Bank............ 80-1817 
(Capital $25,000, Surplus and Profits 
7,000. Geo. A. Schrader, President; 
S. K. Van Trump, Executive Vice Pres- 
von od _ Cashier) 

Newbu 
The Bank of Fort Leonard Wood.... 
SE rr rere -....80-1813 
(Succeeded “by the new Fort Leonard 
Wood Bank which opened February 
26, 1944) 

weg J 
Fort Leonard Wood Bank ....80-1813 
(Capital $25,000, Surplus $5,000. Thos. 
Staggs, President; D. C Johnson, 
Cashier. Opened February 26, 1944. 
Took over deposit liability of The 
Bank of Fort onard Wood) 

New London 
Ralls County State Bank...... 80-1818 
(Capital $25,000. Omer E. Brown, Presi- 
dent and Cashier. To open June 5, 1944) 

Purdy 

* First National Bank.......... 80-1175 
(Converted to a state bank under title 
of First State Bank of Purdy, June 19, 
1944) 

Purdy 

* First State Bank of Purdy..... 80-1175 
(Capital $25,000, Surplus and Profits 
$8,000. John Miller, President; Bert 
Catron, Cashier. Conversion of First 
National Bank, effective June 19, 1944) 

Truxton 
oy | ee ee . - 80-1230 
(Entered voluntary liquidation. No de- 
posits accepted after March 1, 1944) 


NEBRASKA 
Howells 
* Howells State Bank............ 76-315 
(In process of liquidation) 
Kearney 
aaj Kearney National reques of Kear- 


(jadiag pia W ie mcaianae ane . 76-43 
(Capital $100,000. Thos. Gass, “Presi- 
dent; Jno M. Spear, Cashier. ‘Conver- 
sion of Fort Kearney State Bank, ef- 
fective March 28, 1944) 

Kearney 
Fort Kearney State Bank....... 76-43 
(Converted to a national bank under 
title of Fort Kearney National Bank 
of Kearney, March 28, 1944) 

Lincoln 
First National Bank of Lincoln, Bank- 
ae, Paciity Office, Lincoln Army Air 

SIG aecccccceccccseseseseseoeseserece 

(R. A. Gessner, Manager. Opened May 
16, 1944) 


NEVADA 
Reno 


First National Bank of Nevada, Reno, 
Nevada, Reno Army Air Base ne 
SID vcivecncensssse RS 
(Lino Del Grande, in charge. “Opened 
February 28, 1944) 
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NEW JERSEY 

Ft. Monmouth 
Allenhurst National Bank & Trust 
Company, Agency of Allenhurst Na- 
tional Bank & Trust Company, -Allen- 
Pemtets Il. FD. wcncnescptorces eae osenat ° 
(Cc. B. Vogel, Manager) 

Port Norris 
Peoples Bank of Port Norris... .55-712 
(Capital $50,000, Surplus and Profits 
$25,000. J. S. Newcomb, President; H I. 
Taylor, Cashier. To open about May 27, 
1944) 


NEW MEXICO 
Hobbs 


Lea County State Bank opened a Bank- 
ing Facility Office at Hobbs Army Air 
Wield, Jamuary Si, 1966 cccccoccccicse 
(Dolores Bensing, Manager; Janet 
Carr, Assistant Manager) 


NEW YORK 
Binghamton 


The Industrial Bank .......... 50-1085 
(F. G. Belisle, President and Treasurer. 
Change in title of Morris Plan Indus- 
trial Bank, effective February 16, 
1944) 
Binghamton 

Morris Plan Industrial Bank ..50-1085 
(Changed title to The Industrial Bank, 
February 16, 1944) 


Fairport 
Fairport National Bank & Trust Com- 
OEE OST Pe eeTT ORC T CTE Pr 50-960 


(Merged with Security Trust Company, 
tochester, June 1, 1944 and operated 
as Fairport Office of same) 

Fairport 
Security Trust Company, Fairport Of- 
fice of Security Trust Company, se 
CUO cncnsananddadsrtecaneesinu 0-960 
(E. G. McGinnis, Vice iebddcas and 
Manager. Opened June 1, 1944. Success- 
or to Fairport National Bank & Trust 
Company which merged with Security 
Trust Company, Rochester) 

Geneva 
Geneva Trust Company......... 50-291 
(Acquired by Lincoln-Alliance Bank & 
Trust Company, Rochester, June 1, 
1944, and is operated as a branch) 

Geneva 
Lincoln-Alliance Bank & Trust Com- 
pany, Branch of Lincoln-Alliance Bank 
& Trust Company, Rochester... .50-291 
(Succeeded Geneva Trust Company 
which was acquired by the Lincoln- 
wg ory Bank & Trust Company, June 
} 44 

New York 
The Chase National Bank of the City of 
New York, Forty-Sixth Street Branch 
(Park Ave; GS GOR BE) 6 o00scscdncces 
(Discontinued at close of business 
(March 18, 1944) 

Brooklyn 
Brevoort Savings Bank, Bay Ridge- 
Fort Hamilton Office at 465 Eighty- 
— DEER Jcchciertaencetan dee onebes 

ened March 18, 1944) 

Bre lyn 
Manufacturers Trust Company, Bank- 
ing. Facility Office located near Wash- 
ington Street Gate in a Navy 


ror Sconsaneeesees 
(Opened April 3, 1944)" 

Pittsford 
Pittsford National Bank....... 50-1084 


(Assets purchased by Security Trust 
Company, Rochester, and bank oper- 
ated as a branch, June 1, 1944) 

Pittsford 
Security Trust Company, Pittsford Of- 
fice of Security Trust Company, Roch- 
GEE car cvecnsscscesvecsecvens 50-1084 
(Succeeded Pittsford National Bank 
which was purchased by the Security 
ae Company, Rochester, June 1, 

Potsdam 

* Citizens National Bank......... 50-472 
(Consolidated with Peoples Bank of 
Potsdam as Potsdam Bank & Trust 
Company, June 30, 1944) 

Potsdam 

at ee eee 50-471 
(Consolidated with Citizens National 
Bank as Potsdam Bank & Trust Com- 
pany. June 30, 1944) 

Potsdam 
Potsdam Bank & Trust Company.50-471 
(Capital: Common $125,000, Preferred 
$210,000, Surplus and Profits $198,000. 
F. R. Woodruff, President; A. L. Sit- 
terly, Vice President and Cashier. Con- 
solidation of Peoples Bank of Potsdam 
and Citizens National Bank, effective 
June 30, 1944) 

Rochester 
The Community Savings Bank of 
Rochester, 233-35 Main St. East. .50-15 
(Merger of East Side Savings Bank 
and Mechanics Savings Bank with 

offices at 21 Exchange St. and 89 East 


Avenue, effective June 1, 1944) 

Rochester 
The Community Savings Bank of 
Rochester, The Mechanics Office, 21 
TEXCROMBO Bho onc cc cccvceseciccecs 50-15 
(Successor to The Mechanics Savings 
Bank, 21 Exchange St., which merged 
with the East Side Savings Bank as 
The Community Savings Bank of 
Rochester, 233-35 Main St. East, effec- 
tive June 1, 1944) 

Rochester 
The Community Savings Bank of New 
York, The East Avenue Office, 89 East 
po pa a aera face aa oe algae 50-15 
(Change in title of Mechanics Savings 
Bank, Branch at 89 East Ave., due to 
merger of Mechanics Savings Bank 
and East Side Savings Bank, June 1, 
1944) 

Rochester 
East Side Savings Bank......... 50-15 
(Merged with Mechanics Savings Bank 
as Community Savings Bank of Roch- 
ester, June 1, 1944) 

Rochester 
Mechanics Savings Bank........ 50-14 
(Merged with East Side Savings Bank 
as Community Savings Bank of Roch- 
ester, June 1, 1944, and operated as 
Mechanics Office, 21 Exchange St.) 

Sharon Springs 
First National Bank in Canajoharie, 
Sharon Springs Branch of First Na- 
me vg Bank in Canajoharie, Canajo- 
FE FT errr rt 
(Evangeline L. Bowmaker, Manager. 
To open about May 1, 1944) 

Whitesboro 

* Oneida National Bank & Trust Co., 
Whitestown Branch of Oneida National 
Bank & Trest Co. Otics, NM. F....2654. 
(D. E. Pugh, Manager. Succeeded 
Whitestown National Bank which was 
absorbed by the Oneida National Bank 
& Trust Co., Utica, N. Y. at the close 
of business July 1, 1944) 

Whitesboro 

* Whitestown National Bank..... 50-991 
(Absorbed by Oneida National Bank & 
Trust Co., Utica, N. Y. at close of busi- 
ness July 1, 1944 and is operated as a 
branch of that bank) 

Williamson 
Central Trust Co., Branch of Central 
Trust Co., Rochester, ie inewes 50-897 
(Leland Fe Fuller, Vice President in 
charge. Successor to State Bank of 
Williamson which merged with the 
Central Trust Co., Rochester, June 12, 
1944) 

Williamson 

* State Bank of Williamson......50-897 
(Merged with Central Trust Co, Roch- 
ester, N. Y., June 12, 1944, and is now 
operated as a branch) 


NORTH CAROLINA 
Concord 


Citizens Bank & Trust Company. .66-75 
(Converted to a national bank under 
title of Citizens National Bank of Con- 
cord, effeetive April 1, 1944) 
Concord 

Citizens National Bank of Concer’ 
SheRbACV ADRK ieee omace ae ime eeeee 
(Capital $100, 000. T. N. Spencer, Presi- 
dent; Boyd Biggers, Cashier. Conver- 
sion of Citizens Bank & Trust Com- 
pany, effective April 1, 1944) 


emp 
Bank of _ Biscoe, Tellers Window 
Branch of Bank of Biscoe, Biscoe..... 
(Name of city changed to Robbins in 
March, 1944) 

Robbins 
Bank of Biscoe, Tellers Window 
Branch of Bank of Biscoe, Biscoe..... 
(Name of city i from Hemp to 
Robbins in March, 1944) 


NORTH DAKOTA 
Dickinson 
* Farmers State Bank.......... 77-1037 


(Liquidating voluntarily. Reported 
July 10, 1944) 

Page 
Weret Giate BOGE... <cccccccss . 77-231 
(Liquidating voluntarily. “e deposits 


accepted after March 31, 1944) 

Page 

* First State Bank of Hope, Paying and 
Receiving Station of First State Bank, 
Hope, N. Dak. 


ap 

Bank of Beulah, Paying and Receiving 
Station of Bank of Beulah. Beulah. 
(Closed. * Reported by Head Office 
March 27, 1944) 


OHIO 
Akron 


The Firestone Bank 2600 open eeeoee 
(Change in title of The Firestone 
Park Trust & Savings Bank, effective 
January 20, 1944) 
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Akron 
Firestone Park Trust & Savings 7 


(Changed title to The Firestone Bank, 
January 20, 1944) 

Metamora 
Metamora State Bank 
(Capital $50,000, Surplus and Profits 
$11.000. F. B. Nachtrieb, President; 
O.in Pifer, Cashier. To open about 
July 1, 1944) 

Quincy 
The Miami Valley Bank ......56-1119 
(Capital $32,000, Surplus and Profits 
$8,000. W. A. Yinger, President; J. S. 
Kneisley, Cashier. Incorporation of 
The Miami Valley Bank, Uninc., effec- 
tive January 3, 1944) 

Quincy 
‘Lhe Miami Valley Bank, Uninc. 56-1119 
(Incorporated as The Miami Valley 
Bank, January 3, 1944) 

Toledo 
‘Lhe Lucas County Savings Bank.56-24 
(Change in title of The Morris Plan 
—_ of Toledo, effective March 15, 
1944) 

Toledo 
The Morris Plank Bank of Toledo.56-24 
(Changed title to The Lucas County 
Savings Bank, March 15, 1944) 

Williamsburg 
The Peoples Bank 
(Consolidated with the Farmers & 
Merchants Bank which reorganized 
February 11, 1944) 


OKLAHOMA 
Byars 


Byars State Bank 
(Voluntarily liquidated through Mc- 
Clain County National Bank, Purcell, 
March 22, 1944) 

Dill 
Dill State Bank 86-731 
(Name of city changed to Dill City, 
March, 1944) 

Dill City 
Dill State Bank 86 
(Name of city changed from Dill to 
Dill City, March, 1944) 

Lookeba 
Lookeba State Bank 
(Purchased by Anadarko Bank & 
isaee Company, Anadarko, April 15, 
19 ) 


OREGON 
Portland 
Pacific Coast Joint Stock Land Bank 


(Fully liquidated and charter surren- 
dered. Reported March 9, 1944) 
Tigard 
First Bank of Tigard - 
(Purchased by United States National 
Bank of Portland, Portland, on Feb- 
ruary 26, 1944, and will be operated as 
the Tigard Branch of United States 
National Bank of Portland) 
Tigard 
The United States National. Bank of 
Portland, Tigard Branch .......96-291 
(Succeeded the First Bank of Tigard 
which was purchased by the United 
States National Bank of Portland, Ore., 
staan” close of business February 26, 


PENNSYLVANIA 
Lebanon 


North Side Bank 
(Change in title of North Side Bank & 
Trust Co., effective March 16, 1944) 
Lebanon 
North Side Bank & Trust Company 
60-280 


(Changed title to North Side Bank, 
March 16, 44) 
Susquehanna 
The City National Bank 
(Voluntary liquidation effective June 1, 
1944. Absorbed by First & Farmers Na- 
tional Bank & Trust Company, Mont- 
rose, Pa., and operated as a branch) 
Susquehanna 
First & Farmers National Bank & 
Trust Company of Montrose, — 
hanna Branch ee 
(Branch authorized May 27, 1944) 
Susquehanna 
First National Bank 
(Absorbed by First & Farmers Na- 
tional Bank & Trust Company, Mont- 
rose, Pa., May 29, 1944) 


RHODE ISLAND 

Newport 
Aquidneck National Bank of Newport, 
'. S. Naval Torpedo Station Ban ing 
Facility Office .. 
(Frederick C. Shaw, Manager. Opened 
March 1, 1944) 

Newport 


* The Morris Plan Bank of Rhode Island, 


August, 1944 


Newport Branch. Branch of the Morris 
Plan Bank of Rhode Island, Providence 
(J. H. Hidler, Manager. Succeeded The 
Morris Plan Co. of Rhode Island, New- 
port Branch, July 1, 1944) 

Newport 

* ithe Morris Plan Co. of Rhode Island, 
Newport Branch. Branch of the Morris 
Plan Co of Rhode Island, Providence 
(Converted to a state branch bank 
under title of The Morris Plan Bank 
of Rhode Island, Newport Branch 
57-82) July 1, 1944) 

Pawtucket 

* The Morris Plan Bank of Rhode Island, 
Pawtucket Branch, Branch of The Mor- 
ris Plan Bank of Rhode Island, Provi- 
dence 
(W. A. Greenwood, Manager. Suceeeded 
The Morris Plan Co. of Rhode Island, 
Pawtucket Branch, July 1, 1944) 

Pawtucket 

* The Morris Plan Company of Rhode 
Island, Pawtucket Branch of The Mor- 
ris Plan Co. of Rhode Island, Provi- 
dence 
(Converted to a state branch bank 
under title of The Morris Plan Bank 
of Rhode Island, Pawtucket Branch, 
effective July 1, 1944) 

Providence 

* The Morris Plan Bank of Rhode island 


(Capital $875,000. H. B. Cross, Preei- 
dent; E. A. Peel, Vice President and 
Treasurer. State charter issued July 1, 
1944. Succeeded The Morris Plan Co. of 
Rhode IslanG, which formerly operated 
under the Loan and Investment Law) 

Providence 

* Morris Plan Co. of Rhode Island. .57-43 
(Converted to a state bank under title 
of The Morris Plan Co. of Rhode Is- 
land, July 1, 1944) 

Providence 

* The Morris Plan Bank of Rhode Island, 
Olneyville Branch 
(Cc. E. Richardson, Manager. Succeeded 
The Morris Plan Co. of Rhode Island, 
Olneyville Branch, July 1, 1944) 

Providence 

* The Morris Plan Co. of Rhode Island, 
Olneyville Branch 
(Converted to a state branch bank un- 
der title of The Morris Plan Bank of 
Rhode Island, Olneyville Branch (57- 
120), effective July 1, 1944) 

Westerly 

* The Morris Plan Bank of Rhode Island, 
Westerly Branch, Branch of The Mor- 
ris Plan Bank of Rhode Island, Provi- 
dence 
(Succeeded The Morris Plan Co. of 
Rhode Island, Westerly Branch, July 
1, 1944. O. L. Lamoureux, Manager) 

Westerly 

* The Morris Plan Co. of Rhode Island, 
Westerly Branch of The Morris Plan 
Co of Rhode Island, Providence...... 
(Converted to a state branch bank un- 
der title of The Morris Plan Bank of 
Rhode Island, Westerly Branch, effec- 
tive July 1, 1944) 

w est Warwick 

The Morris Plan Bank of Rhode Island, 

Pawtuxet Valley Branch, Branch of 
The Morris Plan Bank of Rhode Island, 
Providence 
(F. M. Hathaway, Manager. Succeeded 
The Morris Plan Go. of Rhode Island, 
Pawtuxet Valley Branch, July 1, 1944) 

w est Warwick 
The Morris Plan Co. of Rhode Island, 
Pawtuxet Valley Branch of The Morris 
Plan Co. of Rhode Island, Providence. . 
(Converted to a state branch bank un- 
der title of The Morris Plan Bank of 
Rhode Island, Pawtuxet Valley Branch, 
effective July 1, 1944) 

Woonsocket 

* The Morris Plan Bank of Rhode Island, 
Woonsocket Branch, Branch of The 
Morris Plan Bank of Rhode Island, 
POSCRIIIOS i kon a< bets veaows canoenee 
(J. T. Fanning, Manager. Succeeded 
The Morris Plan Co. of Rhode Island, 
Woonsocket Branch, July 1, 1944) 

Woonsocket 

* The Morris Plan Co. of Rhode Island, 
Woonsocket Branch of The Morris 
Plan Co. of Rhode Island, Providence 
(Converted to a state branch bank 
under title of The Morris Plan Bank 
of Rhode Island, Woonsocket Branch, 
effective July 1, 1944) 


SOUTH CAROLINA 
Charleston 
The South Carolina National Bank, 
Navy Yard Annex Banking Facility 
ce Terre re ree ee ee 
(J. Polletta, Manager) 
Columbia 
The Citizens and Southern National 


Bank of South Carolina, Columbia 
Army Air Base Banking Facility Office 
of The Citizens and Southern National 
Bank of South Carolina, Charleston.. 
(fT. E. Marchant, Manager. Opened 
March 16, 1944) 


SOUTH DAKOTA 
Herreid 


* Campbell County Bank 78-901 
(Capital $30,000, Surplus and Profits 
$10,000. Joe Wolf, President; Wm. 
Block, Cashier. Opened June 13, 1944) 

Herreid 

* Eureka State Bank, Herreid Office of 
Eureka State Bank, Eureka... .78-889 
(Discontinued June 12, 1944) 

Leola 
Leola State Bank. . 78-900 
(Capital $25,000, Surplus $5, 000. J. F. 
Holdhusen, President; Clarence E. 
Knudson, Cashier. Opened May 1, 
1944) 

Presho 
Farmers & Merchants Bank ....78-826 
(Change in title of Farmers & Mer- 
chants State Bank, effective February 
14, 1944) 

Presho 
Farmers & Merchants State Bank bi 
(Changed “title to Farmers & 
chants Bank, February 14, 1944) 


TENNESSSEE 
Knoxville 


* Commercial Bank & Trust Compony 


(Converted to a national bank under 
title of Commercial National Bank, 
June 5, 1944) . 
Knoxville 
* Commercial National Bank 87-736 
(Capital $300,000. Wm. Rule, Jr., Presi- 
dent; R. C. Brown, Cashier Conversion 
of Commercial Bank & Trust Com- 
pany, effective June 5, 1944) 
Nashville 
Commerce Union Bank opened a bank- 
ing facility office at 20th ae 
br aaa Municipal Airport, January 2 
(Leroy Graham, Manager) 
Oakdale 
Depositors State Bank ........87-524 
(Entered voluntary liquidation Feb- 
ruary 10, 1944) 


TEXAS 
Zelton 
* The Farmers National Bank of Belton 


(Changed title to The First National 
Bank in Belton, June 27, 1944) 
Belton 
* The First National Bank in Belton 


(Capital $50,000, Surplus and Profits 
$18.000. O P. Carpenter, President; C. 
G. Parker, Cashier. Change in title of 
The Farmers National Bank of Belton, 
effective June 27, 1944) 

Brownsville 
Pan American State Bank.....88-2206 
(Capital $200,000, Surplus and Profits 
$200,000. Geo. C. Hollis, President; C. 
Marshall Watson, Cashier. Opened 
May 15, 1944) 

Dallas 
American National Bank of Oak Cliff. 
Dallas, Texas 32-81 
(Capital $200,000. Cooper E. Wyatt, 
President; Sam L. ee Cashier. 
To open about July 1, 1944) 

Dallas 
Dallas Joint Stock Land Bank. .32-68 
(Completed liquidation in December 
of 1943) 

Hemphill 
First State Bank 
(Capital $25,000, Surplus and Profits 
$6,000 Thos. E. Baker, President; C. E. 
Carter, Cashier) 

Houston 
The Industrial State Bank of Houses 


(Capital $100.000, Surplus and Profits 
25,000. Paul ‘Bark ey, President; 
Harr Cc. Meyer, Cashier. 
March 1. 1944) 

Johnson City 

* Citizens State Bank 
(Capital $25,000, Surplus $5,000. M. C. 
Winters, President; W. D. Gardner, 
Acting Vice President and Cashier. To 
open about August 1, 1944) 

Kermit 
Kermit State Bank 8-2207 
(Capital $25,000, Sur pee $5. 666° G. P. 
Mitchell, President; McWhirter, 
Cashier. Will open April 15, 1944) 

Truscott 

* First Bank of Truscott (Unincorpor- 
ated) 
(Liquidating 
July 3, 1944) 


Opened 


voluntarily. Reported 
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UTAH 
Salt Lake City 
Pacific Coast Joint Stock Land 7 
(Liquidation completed December 29, 
1943) 


VIRGINIA 
Mt. Solon 


Planters Bank & Trust Company, 

Branch of a Bank & Trust Com- 

pany, Staunton, V 68-400 

(Discontinued ay 24, 1944) 

Rapidan 

State Bank of Madison, Inc., Branch of 

— Bank of Madison, Inc., Madison, 
cn cee aah ne ee be nseso.0 606i 68-420 

y/ MEET EES May 2, 1944) 


WASHINGTON 
Richland 


Richland Branch, Seattle-First Na- 
tional Bank (Spokane & Eastern Di- 
vision), Branch of Santtie-r ane Na- 
tional Bank, Seattle 98-469 
(Cx. Brewer, Manager; J. J. Wilson, 
Assistant Manager. Opened May 1, 
1944) 

Washougal 
Bank of Washougal 
(Capital $25,000, Surplus and Profits 
$7,500. Fritz Braun, President; C. 
Fray, Cashier. To open about June i: 
1944) 


WISCONSIN 
Waukesha 
Waukesha State Bank 
(Capital $75,000, Surplus and Profits 
$37,000. Carl Taylor, President. To 
open about June 10, 1944) 
Wisconsin Dells 
Kilbourn State Bank 
(Will be purchased by Farmers & 
Merchants State Bank on March 1, 
1944) 


New Banks Reported In 
Process of Organization 


+ Indicates Press Report 


CALIFORNIA 
Berkeley 


+ Bank of Berkeley 
(Reese Clark, 
Trust Co. Bidg.) 

San Jose 

*+Tri-County State Bank 
(Capital $25,000, Surplus and_ Profits 
$7,500. W. G. Kelly and Fred Zimmer- 
man, correspondents) 


Attorney, American 


ILLINOIS 

Chicago 
+ The Victory Bank of Chicago, 

Lawrence Avenue 

(Frank Sampson, correspondent) 
Mazon 

Mazon State Bank 

(Permit issued March 

Mellen, correspondent) 
Roseville 
* Roseville State Bank 

(H. A Berg, Cashier) 


3424 


INDIANA 
Hammond 
* American Bank of Hammond 
(Capital $100,000. Maxwell M. Nowak 
and Theodore Moor, incorporators) 
Wolcott 
+ Bank of Wolcott 
(Russell Parks and Stanton Spencer, 
correspondents) 


IOWA 
Lost Nation 
* First Trust & Savings Bank, Office of 
First Trust & Savings Bank, Whéat- 
land. 


KANSAS 
Victoria 


+ Farmers National Bank will open a 
banking facility office at the Walker 
Army Air Field. 


LOUISIANA 
Independence 
* Community State Bank 
(Capital $25.000, Surplus $5,000. L. 
Ricks, President; A. L. Pecoraro. Cash- 
ier. To open about August 1, 1944) 
Selman Field 
Ouachita National Bank, Banking Fa- 
cility Office of Ouachita National Bank, 
Monroe 
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MARYLAND 
Smithsburg 


Citizens Bank of Smithsburg 
(Capital $50,000) 
MISSISSIPPI 
Greenwood 
Leflore Bank & Trust Company 
(Capital $100,000. W. C. Neill,Carroll- 
ton, Miss., correspondent) 


NEW YORK 
Buffalo 
* The Western Savings Bank of Buffalo 
(Filed application June 16, 1944, to 
open a branch at Kensington Ave. and 
Eggert Road) 


NORTH DAKOTA 
Halliday 
— of Halliday. 


r 

McIntosh County Bank, Paying and 
Receiving Station of McIntosh County 
Bank, Ashley, N. D. 


OHIO 
Toledo 


State Bank of Toledo 

(Capital $200,000, Surplus and Profits 
$50,000. To replace the Financial Se- 
curities Corporation, 331 Erie St.) 


OREGON 
Ontario 
* State Bank of Malheur County 
(Application approved June 7, 1944) 


PENNSYLVANIA 
Philadelphia 
+ Land Title Bank & Trust Company, 
New Branch at 5228 Chestnut Street. 
Portage 
* Portage National Bank 
(Edward Cole, Chairman Organization 
Comm.; Philip Stager, Treasurer Or- 
ganization Comm.) 


TENNESSEE 
Memphis 
*+Union Planters National Bank & Trust 
Company opened a banking facility at 
Kennedy General Hospital. 


VERMONT 

Poultney 
* Proctor Trust 
Poultney, Vt. 


Company, Branch of 


The Face of Mercy 


Take a look in your wallet. You'll 
probably find some men of mercy 
there or a reasonable fac- 
simile thereof! 

Is that a five-dollar bill? Abe 
Lincoln’s picture is on it. A ten- 
dollar bill? You’ll find Alexander 
Hamilton’s picture there. On a 
twenty-dollar bill, Andrew Jackson 
will be looking out at you. 

These were all men of mercy . 
great Americans. They are gone, 
but through you, their power is 
still great .... the power to spread 
comfort and compassion around the 
world. 

The bills, on which these men of 
mercy appear so prominently help 
to: rs 

operate more than 3,000 
USO units for our armed forces—a 
home away from home with an 
estimated monthly attendance of 
more than 30,000,000 service men; 

send USO-Camp Shows 
units overseas to provide our men 
with entertainment in combat 
zones; 

. Maintain 82 rest centers and 
clubs on six continents, for men of 
the merchant marine; 

; provide our prisoners-of- 
war with educational, recreational, 


and religious materials to counter- 
act the effects of confinement be- 
hind barbed wire barriers; 

.... aid the bombed-out people 
of England and refugees from: 
China, Greece, France, Belgium, 
Holland, Poland, Czechoslovakia, 
Russia, and the other countries of 
our Allies. 

Part of the money you give will 
go to work around the world for the 
many war and relief agencies com- 
bined in the National War Fund in 
a single fund-raising effort. And 
part of this money will go to work 
in your own neighborhood, to meet 
your local welfare needs. 

Take some of those bills from 
your pocket. Study the faces of 
those great Americans. Then send 
as many of them as you can afford 
to your local community war fund 
in which the National War Fund 
participates. 

In that way you will be speeding 
these men of mercy to give comfort 
to our own and to our Allies. 
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e It is our earnest desire to meet all the demands for 
Allen Wales Adding Machines, but as a result of our 


effort in the manufacture of vital war materials. we 





may build only a limited number of adding machin 


If you are in need of Adding Machine Equipment, we 
suggest that you get in touch with our nearest agen 
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